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C h I E F  E x E C U T I V E ’ S  M E S S A G E

corporate Secretaries 
International 
Association  

by Stephen Sadie

I recently returned from Paris where I represented the Southern 
African Division at the launch of the Corporate Secretaries 
International Association (CSIA). 

CSIA is an international federation of professional bodies 
established to promote corporate secretaryship and good governance. 
Member organisations include national representative organisations 
from hong Kong/China, the United States, India, United Kingdom, 
Southern Africa, Malaysia, Singapore, New Zealand, Australia, Canada, 
Zimbabwe and many other jurisdictions. All share a common interest in 
the promotion of good governance and the professionals that underpin 
its practice. Working together, CSIA represents approximately 70,000 
governance professionals in more than 70 countries.

CSIA recognises that governance professionals occupy a wide 
variety of roles within the private, public and not-for-profit sectors and 
from country to country have differing degrees of recognition.  CSIA was 
formed to help all member organisations better serve their members 
and their community.

The Mission of CSIA is to develop and grow the study and practice 
of secretaryship to improve professional standards, the quality of 
governance practice and to improve organisational performance.

The purpose of CSIA:
CSIA has been established in order to assist member organisations 

to:
l Promote the professional status of suitably qualified chartered 

secretaries, corporate secretaries, company secretaries, board 
secretaries and other governance professionals 

l Establish and maintain good relations and exchanges between 
organisations dedicated to the promotion and practice of 
secretaryship and/or the promotion of good governance 

l Develop and improve their services and professionalism of their 
members.

l Assist in the creation of such organisations in countries or regions 
in which they do not currently exist.

l Promote the growth, development, study and practice of 
secretaryship and assist  their members develop and improve their 
services and professional standards

l Advocate for good governance through carrying out research, 
developing standards and raising awareness

l Promote the recognition and influence in respect of secretaryship 
and its professional practitioners to national governments and 
their supplementary/sponsored organisations, international 
organisations and the global business community.
The CSIA is an association entered into the commercial 

register in Switzerland and is governed by a Council of which any 
National organisation is eligible to become a full member. The 
Council then elects an Executive Committee to manage the day-
to-day affairs of the federation.

CSIA represents a group of people that have a unique skill-
set; a combination of legal, governance, ethics, business finance, 
accounting, secretarial, strategic and administration skills. The 
practitioners within our member organisations are charged with the 
responsibility of implementing good governance practices within their 
organisations. Accordingly, what we do is practical in orientation and 
applied in nature.

There are a number of areas of work which the Association will 
undertake in 2010, probably the most important being the publication 
of 20 Practical Steps to Better Governance, which is an opinion paper 
that draws on published material and the experience of a large group 
of governance practitioners and academics. The paper attempts to 
identify good and bad examples of corporate governance culminating 
in a number of practical steps that an organisation anywhere in the 
world can take to help it on the path to better governance.

CSIA will also working with the World Trade Organisation to introduce 
a separate head in the Services Sectoral Classification List of the WTO.

CSIA does not in any way replace our affiliation to ICSA 
International. CSIA does however allow us to link up with corporate 
secretaries who are not part of the ICSA family such as the United 
States and India and many other countries in the future which are 
not part of ICSA International. Philip Armstrong of Global Corporate 
Governance Forum and Grant Kirkpatrick spoke at the launch in Paris.

One of the major tasks to be undertaken is lobbying at a national 
and international level to improve global governance standards and 
establish universally acceptable principles of good governance.

Further on in this issue of BoardRoom you will find a Question 
and Answer article that explores the exciting development and 
establishment of CSIA in more depth. To quote Phillip Baldwin, the 
Chief Executive of hKICS, “Corporate governance is undergoing 
much questioning given the serious governance failings that 
contributed to and sustained the financial crisis. In response, we 
are creating a global professional organization – one building on 
the strengths of national associations that represent corporate 
secretaries, who are on the front line in helping companies 
implement best practice corporate governance. Governance is as 
much about people, as it is about procedures. Corporate secretaries 
are part of the solution to improve corporate governance practices 
worldwide.”
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Q Why form csia now? 
A Corporate governance is undergoing much questioning as 

the consensus grows that there were failings in corporate 
governance that contributed to the financial crisis.  We are 
creating a global professional organization – one building 
on the strengths of national associations that represent the 
practitioners, the corporate secretaries who are on the front 
line in helping companies implement best practice corporate 
governance. Governance is as much about people, as it is about 
procedures. Corporate secretaries are part of the solution. CSIA 
represents more than 70,000 governance professionals who can 
now express a global voice in shaping corporate governance 
best practices based on their experiences, expertise, and 
insights. To make governance work, you need input from 
those who design and put it into action corporate governance 
standards and programs. 

This is particularly important at times of economic downturn 
when most companies tend to focus on the short-term financial 
gains and performance instead of the long-term sustainability of 
the business.

The corporate secretary can be broadly split into four roles: 
Compliance, advice, support, and administration.
i.  Compliance: Listing rules, regulations (e.g. Securities 

and Exchange Commission in the US, Financial Services 
Authority in the UK, Securities and Futures Commission in 
hK, China Securities Regulatory Commission in China), and 
other legal, environmental, Corporate Social Responsibility, 
financial, contractual matters.

ii.  Advice: Servicing and advising the chairman, board, and 
its committees (e.g. audit, governance, and remuneration, 
etc.), corporate governance, stock exchange requirements, 
communications channel for non-executive and independent 
non-executive directors and shareholders, organisation of 
the annual general meeting, and overall responsibility for the 
annual report.

iii.  Support: Legal structures of the company, group/company 
transactions (e.g. acquisitions – connected and otherwise).

iv.  Administration: Share options, insurance, pension 
arrangements, risk management.
Different companies and different cultures emphasize 

different aspects of the corporate secretary’s responsibilities. In 
some companies the advisory role may be dominant, while at 
others the compliance responsibility may be the most important. 
Ultimately, as the accounting firm Deloitte notes, “an effective 
corporate secretary leads to further growth of confidence from 
potential investors.”

In France, for example, at the financial institution Société 
Générale, “the mission of the Corporate Secretary unit is to 
ensure the legal and tax security of the Group’s activities. It is 
responsible for the Group’s compliance function. It oversees 

and manages the Group’s insurance contract. Furthermore, 
it ensures the development of Société Générale Group’s 
Sustainable Development and Innovation approach.  

The Corporate Secretary unit is formed of the Legal function, 
the Tax Department, the Insurance Department, the Compliance 
Department, the Innovation Sustainable Development 
Department and the General Inspection.” (Source: http://careers.
socgen.com/groupe/en/knowing/our-industries/corporate-
secretary.html. )

Q. do you have a profile of the practitioner:  age, gender, 
training, years of experience? 

A They differ greatly, depending on the country.  In Asia, they tend 
to be younger and the likelihood of a corporate secretary being a 
woman is higher than in the US, UK, and Australia. For example, 
in hong Kong, 63% of the members and students of hKICS are 
female compared with 30% of the members in the UK; that said, 
in the UK, 50% of the students are female. 

Q The global financial crisis puts into question the role of 
corporate governance and those who were responsible 
for its effectiveness.  What role did corporate secretaries 
play?

A The financial crisis and the weaknesses that the crisis 
exposed in corporate governance were major reasons behind 
the formation of CSIA. We are at the front line.  We are part of 
the solution. We believe that governance best practices must 
be at the core of all sound, ethical business decisions. We’re 
the governance professionals.  Through CSIA, corporate 
secretaries and governance professionals will have a global 
voice.

As you note, Dr. Shann Turnbull states that the real 
reason for the sub-prime crisis, the trigger for the global 
financial meltdown, was a failure in corporate governance.

Before and during the financial crisis, corporate secretaries 
were providing advice to their boards and senior management.  
They were and are leading efforts to review a company’s 
corporate governance practices and adherence to both the letter 
and the spirit of best practices.

The UK combined code, for example, stipulates that 
every director must have access to the advice and services 
of the company secretary – advice we would encourage all 
companies everywhere to adhere to.

That said we shouldn’t run away with the idea that there 
has been a massive failure of governance across the whole 
corporate community. That isn’t so. While there are isolated 
cases of non-bank and financial institutions getting into 
serious difficulty (in some cases through fraud, as opposed 
to incompetence), by and large the corporate failings in 2008 
and 2009 occurred primarily in the banking and financial 
services sector – and the reasons are now fairly clear; boards 
failing to understand the risks their companies were taking or 

cSIA-All the answers 
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the complex financial products in which they were investing; 
inappropriate remuneration structures which encouraged a 
climate of recklessness; overly dominant CEO’s who were not 
sufficiently challenged by non-executive directors; and failure 
of regulatory oversight. No doubt there were other reasons too. 
The important point, however, is that the mechanisms supporting 
good governance, including corporate secretaries, by and 
large worked well and we shouldn’t imply that the failings in the 
banking sector affecting the whole corporate community. If there 
is one area in which most companies could be found wanting, 
it was, perhaps, that they did not anticipate the liquidity crisis 
that unfolded in the light of the banking failures, which thus 
impaired their access to capital. The consequence has been 
some corporate collapse (particularly in small and medium sized 
enterprises).

It should be remembered that corporate governance is a 
journey, not a destination. Our profession has been taking a 
dedicated role to enhance corporate governance and we will 
continue to do so.  

Q How can csia make a difference?
A CSIA represents corporate governance practitioners, those at 

the front line of governance/the gatekeepers of governance.  
We bring a different perspective to the boardroom. Corporate 
secretaries have a far broader brief and access to a tremendous 
amount of information about the company and corporate 

governance best practice. This gives them a unique vantage 
point when assessing risk, advising the chairman/board on 
matters of governance and compliance. The CFO tends to 
focus on finances, legal counsel on legal matters, whereas the 
corporate secretary takes these plus the opinions/likely reaction 
of shareholder and other stakeholders as well as NEDS and 
INEDS, listing and securities regulations, structural impact and 
a host of other factors that other officers and management 
simply don’t have information about. That makes corporate 
secretaries unique.  For example, chartered secretaries, many 
of whom are company secretaries in large listed companies, are 
qualified in law, finance, accounting, business ethics, regulatory 
management, corporate secretaryship and governance.

We’re part of the answer in helping the global economy 
recover from the financial crisis. As a profession, we see the 
need for our greater involvement in ensuring that corporate 
governance best practices are adhered to worldwide. That is 
why we are joining together as a worldwide organization, pooling 
our expertise and experience and providing that to the global 
standards setters for corporate governance. The objective is 
to ensure that these organizations, such as the OECD, have 
the best information and insights available to inform their 
recommendations.   

The research report released at the official launch of CSIA, 20 
practical steps to better corporate governance – is one example of 
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how we are doing that. CSIA will work with the (Global Corporate 
Governance) Forum to produce a Corporate Secretaries Toolkit, 
which will help establish the role and profession of corporate/
company/board secretaries in targeted countries. 

We will also lobby governments who are the major 
players in the WTO trade talks and work with the WTO 
to introduce a separate head in the Services Sectorial 
Classification list for governance, that of  compliance, 
secretarial advisory professionals (GCSAP). This is a multi-
billion dollar business sector yet it isn’t officially recognised 
by governments. As a consequence, bi-lateral and multi-
lateral trade agreements such as the NAFTA, CEPA, etc. 
don’t include this sector. This stifles trade which, in turn, 
slows the global economic recovery. For example, the 
Closer Economic Partnership Agreement (CEPA) between 
hong Kong and China follows the WTO classifications, thus 
excluding GCSAP. There is a massive demand for these 
types of services in the mainland as its economy opens 
up and mainland companies list both on the mainland and 
in hong Kong. Firms providing such services find it very 
difficult to establish a presence there other than under the 
ambiguous banner of consultants. Inclusion of GCSAP 
in CEPA would create a surge in new investment and job 
opportunities for professionals. These trade barriers also 
slow the spread of governance standards and practices, 
which leaves the business world more vulnerable to another 
economic downturn. This is why another of CSIA’s aims is to 
promote general principles of governance while deepening 
the recognition of the role corporate secretaries play in 
helping companies to adopt corporate governance best 
practices.

We understand that different cultures and countries have 
their own approaches and laws and regulations on corporate 
governance.  But that said, there are general principles 
behind good corporate governance practices, those espoused 
by the OECD are good example. CSIA’s approach will be 
from the practitioner’s perspective which we hope will provide 
a practical element to governance, the importance of which 
companies sometimes fail to grasp when faced with general 
governance principles issued by regulators and government 
related bodies.

Q How does csia define governance?
A Governance consists of the principles and structures put in 

place to support companies in their drive to create sustained 
value. It’s more than a series of regulations and codes. 
It’s a company’s culture. It’s a system by which a company 
is directed and managed; how the company’s objectives 
are established and achieved; how risk is monitored and 
assessed; and, how performance is optimised in sustainable 
ways - ways that take into consideration stakeholders’ 
interests.

At the core of governance are people.  Professionally 
trained people who put integrity and ethics, not short term 
gain, at the centre of business. One of the core elements of 

integrity is independence. A good corporate secretary should 
be the ‘wise counsel’ of the chairman and non-executive 
directors, and a source of advice and support to the whole 
board in discharging the company’s objective of producing 
sustainable performance in the interests of shareholders and 
the wider stakeholder community

Q How will csia address diversity issues? in particular, 
women in boardrooms is a big issue in europe.

A In France, they represent only 9% of board members and a 
law was passed in January to increase that proportion.  

Q  do you think women can play a role in good governance?  
are you in favour of quotas to ensure diversity in the 
boardroom?

A Quotas aren’t the answer; education and skills are the 
important factors. The appointment of women to board should 
be encouraged, but the primary criterion for appointment to 
the board should be that the proposed appointee possesses 
the relevant skills to perform the role.

Q How can csia present a united front when countries 
have such different regulations on corporate secretaries/
corporate governance?

A There is a common thread than binds us all: the desire for 
better governance.  There are the OECD principles, which 
are widely accepted.  The drive for better governance is what 
is driving the formation of CSIA, the reason why governance 
professionals throughout the world have come together.

Q Which countries have laws that promote good corporate 
governance? Which types of companies have set 
examples?

A Many countries – from emerging markets, developing 
countries, to developed countries - have in place, or 
are preparing, policies and practices to achieve better 
governance. What is missing is the professionals – the 
people - to put things into practice. Part of CSIA’s mission is 
to develop and grow the study and practice of secretaryship to 
improve professional standards and the quality of governance 
practice. We will also assist in the creation of professional 
governance-type bodies in countries where they don’t exist. 
Professional bodies are a key element in lifting governance 
standards. They train, qualify and maintain members’ 
standards. Without professionals you can’t implement good 
governance practices. It always comes back to people.

Q The financial crisis has created a huge “trust issue” 
regarding the corporate world, for shareholders, 
employees, trade unions and the general public. How 
can corporate secretaries help to increase the level of 
trust? Will members of csia sign on to an ethics code? 
if standards are set, how will you make sure they are 
enforced?  Will there be some type of certification system 
for professionals?

A CSIA is an international body whose membership consists of 
national bodies, professional bodies.  We have no plans to be 
a standards-setting organisation. We work through and with 
local bodies.
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conduct and liability 
of directors in terms of 
the new companies Act
Willie Coetzee Partner - Shepstone & Wylie Attorneys - Commercial Law Department

The new Companies Act 71 of 2008 is scheduled to come into 
operation by July this year, and although this appears to be 
increasingly unlikely, company directors including alternates, 

prescribed officers and members of board committees should ensure that 
they know the Act’s contents and their liability.

Of particular importance is part F of chapter two which deals with the 
governance of companies and sections 75 to 78 which contain far-reaching 
provisions in terms of which the legislature has attempted to codify 
directors’ conduct and liabilities.

Section 75 obliges directors to disclose personal or related party financial 
interests in respect of matters to be considered by the board. They must 
leave the board meeting thereafter and may not be regarded as present for 
the purposes of adopting a resolution on the matter;

Directors must also promptly disclose personal or related party 
financial interests in any matter in which the company has a material 
interest.

StandardS of ConduCt

Section 76 requires that directors do not use their position or any 

information obtained to gain advantage for themselves or third parties or to 
harm the company.

Directors must communicate to the company at the earliest practical 
opportunity any material information obtained, unless they believe that 
information is immaterial, in the public domain or that they are precluded 
legally or ethically from disclosure.

Directors must act in good faith, and for a proper purpose in the best 
interests of the company and with the degree of care, skill and diligence, 
that can reasonably be expected of them.

If a directors has taken reasonably diligent steps to be informed, has 
disclosed any financial interests and there was a rational basis for believing 
that a decision was in the best interest of the company, then the director will 
be regarded as having acted in the best interests of the company and with 
the necessary degree of skill.

Directors are entitled to rely on employees and professional 
appointees, who they reasonably believe to be reliable and competent, 
as well as board committees unless that committee’s actions do not merit 
confidence.

LiabiLity of direCtorS

Section 77 of the Act spells out the circumstances in which a director can 
be held liable for loss, damages or costs of the company.  It does not deal 
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with liabilities to third parties or other 
stakeholders such as shareholders and 
employees.  

however, Section 20(6) enables 
shareholders to claim damages against 
any person who acts fraudulently or 
grossly negligently.  Furthermore, Section 
218(2) makes a person who contravenes 
any provision of the Act liable to any other 
person for any loss or damage suffered 
by reason of the contravention.  These 
provisions could open the door to a new 
form of shareholder activism by enabling 
shareholders to sue directors.

Directors may also be held liable in 
terms of common law for losses, damages 
or costs sustained by the company as 
a result of breaches of their fiduciary 
duties or failure to act with the necessary 
care, skill and diligence or in accordance 
with either the Act or the company’s 
Memorandum of Incorporation.

They are also liable for any 
losses, damages or costs sustained 
by the company as a direct or indirect 
consequence of acting without authority, 
acquiescing in reckless trading, being 
a party to a fraudulent act or omission, 
signing, consenting to or authorising 
financials or prospectuses which are 
false or misleading and failing to vote 
against various unauthorised acts, 
despite knowing that such acts are 
unauthorised.

The liability of directors for the losses 
is joint and several and a three year 
prescription period applies from the date 
of the act or omission which gave rise to 
the liability.

Except in the case of wilful 
misconduct or wilful breach of trust, a 
court in proceedings against a director 
may relieve a director of liability wholly or 
partly, if it appears that the director acted 
honestly and reasonably or it would be fair 
under the circumstances. 

indeMnifiCation and direCtorS’ 
inSuranCe

Section 78 of the Act sets out the 
circumstances under which a company 
may indemnify directors and purchase 
protective insurance.

In essence, a company may 
indemnify a director in all circumstances, 
except where the liability arises as a 
result of the director’s failure to act in 
good faith and for a proper purpose, or 
in the best interests of the company, or 
with the degree of care, skill and diligence 
required.

There is also no indemnity where 
the liability arises from wilful misconduct 
or wilful breach of trust or in respect of 
any fine imposed in terms of any national 
legislation.

deLinquenCy and Probation

It should be noted that Section 162 of the 
Act sets out circumstances under which 
a director can be declared delinquent 
or under probation.  The company, 
a shareholder, another director, the 
company secretary or prescribed officer, 
a registered trade union or another 
representative of the employees of a 
company, has the right to apply to have 
a director declared delinquent or under 
probation.

 An application must be made to 
court and Section 162 lists a number 
of circumstances under which a court 
must make an order declaring a person 
to be delinquent.  For example, if a 
director grossly abused his position, 
took personal advantage of information, 
intentionally or by gross negligence 
inflicted harm upon the company, or 
acted in a manner that amounted to 
gross negligence, wilful misconduct 
or breach of trust.  If a director is 
declared delinquent, in most cases, the 
delinquency remains for seven years, 
whereas an order for probation is for not 
more than five years.

Being a company director under 
the new legislation is extremely onerous 
and those who fail to comply with their 
obligations run a serious risk of both 
criminal and civil liability.  In the case 
of criminal liability, provision is made 
for a fine and/or imprisonment for up 
to 10 years.  In the case of civil liability, 
the losses sustained by the company, 
a shareholder or third parties can be 
substantial.
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Taming the beast 
of board papers

by mary morel, Director, The m Factor, Australia

l Most organisations have templates and guidelines for users to prepare 
board papers but the challenge is to ensure they are followed

l Essential to plan writing and get to the point at the beginning of board 
papers to make the implications clear

l Well-written and thought-out papers anticipate questions likely to be  
posed by the reader
Directors face a thick pile of papers to read for each board meeting. 

Reading these papers can be interesting, and even pleasurable, but quickly 
turns into a chore if the papers are dense and difficult to read.1

A typical set of board papers will consist of: 
l an agenda
l the minutes of the previous meeting
l major correspondence
l the CEO’s report
l financial reports
l operational updates
l documents supporting submissions that need decisions and 
l an action list. 

tyPeS of board PaPerS

Board papers can be broadly categorised as financial or non-financial. The 
emphasis in this article is on non-financial papers, which cover topics such 
as human resources, marketing, operations, production, strategic planning 
and risks. 

Many organisations view non-financial papers in terms of key 
performance indicators or performance drivers. Deloitte Touche Tohmatsu 
and the Economist Intelligence Unit conducted an international survey in 
2004 (In the Dark) and identified nine non-financial performance drivers, 
five external and four internal. (See Table 1.)

Table 1: External and internal performance drivers

External drivers External drivers

1 Customer satisfaction Quality of governance

2 Product or service quality Innovation

3 Brand strength Operational performance

4 Relationships with outside 
stakeholders

Employee commitment

5 Impact on society & the environment 

noting, deCiSion-Making and diSCuSSion PaPerS

Non-financial papers can be further categorised as ‘for noting’ (that 

is, information), ‘decision’, or 
‘discussion’. 

Noting papers provide 
updates and monitor progress 
against the organisation’s 
performance drivers. They 
cover the full range of 
operational activities, such 
as infrastructure, people and development, key client groups and major 
projects. These papers may also highlight successes and identify risk 
factors. 

Many papers that fall into the noting category will be regular 
updates, but on occasion, papers will look at an out-of-the-ordinary risk 
the board needs to be aware of. These issues could include customer 
dissatisfaction, a technology problem or a project falling behind 
schedule. 

Decision-making papers seek ‘approval’, ‘endorsement’ or 
‘ratification’ depending where the final authority rests. Many papers 
come straight to the board for approval, but some may go to a 
subcommittee first and then seek board ratification. In some 
instances, senior management may have the authority to approve a 
paper, but may ask the board to endorse the decision to gain board 
awareness and support. An example could be a politically sensitive 
issue, such as a price increase for government services. 

Discussion papers are not as common as noting or decision-
making papers and not all boards use them. But they can be 
useful. Senior management and boards can use discussion 
papers to stimulate debate about a topic that may become a 
concern in the future, such as impacts of diabetes and obesity 
on the workforce. Or they could be used to discuss a complex 
issue that needs to be thoroughly discussed before any decision 
is made, such as the pros and cons of investing in China. 
Occasionally, they are used to discuss a problem that has been 
going round and round in circles for some time without resolution, 
such as the turnaround time for processing customer complaints 
or responding to website inquiries. 

teMPLateS and StyLeS

Most organisations have templates for board papers because they 
provide uniformity and consistency. Many organisations also have 
guidelines on how to use the template, but in my experience, writers 
seldom read these; partly because they don’t realise they exist or 
because the guidelines are lengthy. One organisation I worked with 
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encouraged writers to read the guidelines by attaching them as 
coloured bubbles in each section of the template. The writers had to 
delete the bubbles before they could use the template. Of course, they 
could delete them without reading the guidelines, but many writers 
would at least skim read them. 

All templates have major headings that writers should work 
within and not change. Some organisations have separate templates 
for different types of papers, but most organisations I’ve worked 
with have a one size fits all template for noting, decision-making 
and discussion papers. This type of template usually works best 
for decision-making papers and may need modifying for noting or 
discussion papers. For example, some organisations allow writers to 
delete the recommendation section for a noting paper. Writers can 
occasionally delete a heading, but they shouldn’t alter the remaining 
template headings. 

Although templates vary from organisation to organisation, many 
include the following headings: 
l Purpose (sometimes replaced with a recommendation statement)
l Executive summary or overview (optional)
l Issue
l Background
l Discussion or comment
l Recommendation (sometimes at the beginning replacing the 

purpose statement)
l Appendices (optional).

Other headings I have seen in templates include: assumptions, 
community opinion, compliance, consultation, current position, 
environmental issues, financial implications, other options considered, 
risks, strategic plan implications, time frame and conclusion. 

Some organisations also have a cover sheet, stating whether 
the paper is for noting, decision-making or discussion, who wrote the 
paper and which senior manager signed it off. Sometimes the purpose 
of the paper is included in this cover letter and at other times, the 
purpose statement is in the template. 

PurPoSe or reCoMMendation StateMent

Some organisations put the recommendation first, based on the 
principle that directors want to know why they are reading a paper 
before they start reading. If the recommendation is at the end, the 
purpose statement should achieve the same function, that is, to give 
the directors an indication of what the paper is about and why they 
need to read it. 

In the purpose section, writers state what they are asking the 
board to do, which will usually be to inform them about something or 
seek approval, endorsement or ratification for a decision. 

I have seen some templates that do not have a purpose statement 
and writers are expected to put the purpose in the ‘Issue’ section. I 
think this causes confusion as some writers use the ‘Issue’ heading for 
the purpose and others to state the issue.  

There is no one ‘right’ way to write a purpose statement, but it 
must relate to the recommendation and be as specific as possible. For 
example:

To seek approval to spend $x to upgrade the computer system.

exeCutive SuMMary or overview (oPtionaL)

Most board papers are short so do not need an executive summary, 
but quality is a more important criterion than length, and occasionally a 
paper benefits from an executive summary that highlights the ‘must know’ 
information. 

A few templates I have seen use an executive summary instead of 
an issue statement. In these instances, the executive summary gives an 
overview of what the issue is, what caused it and what action is needed.

iSSue 

Some templates do not have an issue statement based on the premise that 
the purpose or recommendation statements identify the subject matter and 
the issue can be discussed in the background and comments sections. 

I think an issue statement aids clarity in decision-making papers 
where the issue is often a problem or concern that needs a solution. 
On occasion, the issue may be an opportunity the organisation needs 
to consider, rather than a problem.

When writers discuss the issue in the background section, many 
tend to structure their writing poorly and directors have to wade 
through clutter before deciphering what the problem or opportunity is. 

The role of the issue statements in noting paper is not as clear 
cut. Many noting papers are regular updates with no particular issues, 
but this section could be used to highlight any out-of-the-ordinary 
activity or risk. In a discussion paper, the issue statement is the topic 
and why it needs discussing. 

Whatever the subject matter of the issue statement, the content 
should be clear and concise so directors can understand the problem, 
concern or opportunity immediately. An issue statement is similar in 
this respect to an executive summary. For example:

The x equipment at the plant in Y has prematurely failed and will 
cost $1.4 million to replace. This expenditure is essential, but was not 
budgeted for this financial year. We cannot seek compensation from 
the manufacturer because the company is no longer in business.

baCkground

The background section provides an overview of what has happened 
in the past to cause the current situation. As most directors do not 
keep copies of previous board papers, this section should summarise 
any previous board considerations and decisions made. If the 
organisation has previous board papers on a board intranet, the writer 
should refer to relevant papers so directors can reread them. 

This section may also put the issue in a broader context so 
directors can view the situation from a strategic and risk perspective. 
For example, if discussing a particular tax issue, the writer may need 
to provide some information about the relevant legislation. 

The challenge for writers in this section is to be clear and concise. 
Many writers tend to make assumptions about directors’ knowledge 
of the topic so either take shortcuts in their explanations or deluge 
directors with too much detail. A common complaint I hear from 
directors about the background section is the overuse of unexplained 
acronyms and technical terms. 
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diSCuSSion or CoMMent

Not all templates have a discussion or comment section, but the value 
of an open-ended section is that writers can use this section to link the 
issue to the organisation’s strategic direction, elaborate on the risks, 
provide options if relevant, and express their own expert opinion. 

Many directors I have interviewed commented that they like 
knowing the writer’s opinion for two reasons: 
l they value the writer’s opinion as they are the subject-matter expert
l knowing what the writer thinks helps identify any biases directors 

need to take into account in their decision-making. 
Some writers find it difficult to distinguish between background 

and discussion information and muddle these sections so their writing 
feels waffly and repetitive. 

reCoMMendationS

As stated earlier, recommendations are either at the beginning or end 
of a board paper. If the paper is for noting only, some templates skip 
this heading, but many still have a statement such as: We recommend 
that the information is noted/It is recommended that the information is 
noted. 

Recommendations in decision-making papers should outline 
clearly and concisely what approval is sought and what action 
is required. It sounds basic to ask for what you want, but many 
recommendations are too vague. As one director I interviewed said:
 In the end I didn’t know what the recommendation was — was it to 

buy a copper mine or invest in a copper mine?
Most recommendations should be sufficiently detailed to stand 

alone, that is, to make sense without accompanying text. They can 
then be copied and pasted into the minutes and adjusted slightly to 
become resolutions. Many organisations draft minutes before the 
actual meeting, basing the draft resolutions on the recommendations. 

In some instances, it is not practical to have a specific stand-alone 
recommendation. For example, if the recommendation is to approve a 
new suite of tariffs that are outlined in tabular form in the body of the 
paper, there is no need to repeat the table in the recommendation. 
There are several different styles of writing recommendations.
l It is recommended that the board approve the revised occupational 

health and safety policy.
l We recommend that the board approve the revised occupational 

health and safety policy.
l That the board approve the board approve the revised occupational 

health and safety policy.
If there are several recommendations, they may also be bulleted. 

aPPendiCeS

Appendices support information provided in a board paper and, as 
such, should not introduce new ideas. Appendices are the ‘heavy duty’ 
detail that you need for ‘the record’ and for technical readers who 
want that extra information and evidence. While all directors should 
read them, technical readers will probably be the only ones who delve 
deeply into the detail.  

There are no hard and fast rules about what to include in 
appendices. They could, for instance, include legal opinions, financial 
data and survey results. 

PLanning and StruCturing writing 

Many writers believe that having a template solves all their planning 
issues. If only that were true! Writers can still manage to structure a 
small section within a template poorly, largely because many write for 
themselves; not their audience. 

Many writers start writing off the top of their heads without working 
out what they want to say first. As result, their writing tends to be 
narrative or expository. With narrative writing, writers tell the reader 
everything they have done, step-by-step, often in minute unnecessary 
detail. With expository writing, the reader builds their point of view and 
finally gets to the conclusion at the end. This style works in university 
writing, but not board papers. 

When writing a board paper, writers need to structure their writing 
with directors in mind so they get to the point at the beginning and 
state what the issue means for the organisation. Once they have 
stated the issue, they can support their line of thought, often referred 
to as an ‘argument’, with specific, relevant information. This discussion 
may include a summary of actions that have occurred in the past, not 
a step-by-step account.

In The Craft of Argument, US authors Joseph M Williams and 
Gregory G Colomb suggest developing an argument based on a 
claim, reason and evidence.
I believe x       because Y       based on Z.

They also suggest that writers should evaluate their warrants 
(assumptions or underlying beliefs) because these can influence their 
logic and may affect their judgment and readers’ response to their 
argument. 

Williams and Colomb suggest writers develop logical arguments 
by asking themselves five types of questions.
1 What’s your point? 
2 Why should the reader agree? (reasons)
3 What evidence do you have? 
4 What’s your logic? (what assumptions have you made?)
5 But have you considered ... ?

SubheadingS aid CLarity

Although writers should work within their template headings rather 
than changing them, most organisations allow writers to use 
subheadings within the template headings. 

Subheadings help writers structure their writing, encouraging them 
to group material into logical sections. The most effective subheadings 
are informative phrases that succinctly summarise the following 
section. 

quaLitieS of effeCtive board PaPerS

A well-written board paper, structured appropriately within major 
template headings, reads like a written conversation, that is, it 
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anticipates and answers directors’ questions. These may be questions 
that directors already have about the subject or questions that could 
arise as they are reading the paper.

Reading many reports and papers over the last few years, I have 
found my initial reaction has often been to ask questions that aren’t 
addressed satisfactorily in the document. When I talk to the writers, 
they can usually answer my questions, but they didn’t anticipate 
them when they were writing. On many occasions, there is a big gulf 
between what the writer tells me and what they have actually written. 

For example, I mentored a training officer who worked in a 
Learning and Development division of a government department. She 
wanted the executive team to approve the Learning and Development 
division’s request to implement a training software package. The more 
I read about the package, the more concerns I had. For example, 
the report stated that the company providing the software was not 
willing to provide support in three years’ time and that the product 
had several disadvantages, none of which were specified. When I 
questioned the writer further, it transpired that this training software 
package was the only one available as the department had the licence 
for it. Nowhere had she stated this. 

aLigned to riSk and Strategy

A good decision-making paper addresses how the recommendation 
aligns with the organisation’s strategy, business plan and budget in 
terms of performance drivers, costs and time frames. 

Risks are more of a concern these days and the scope of risks 
has widened from the traditional operational and financial concerns to 
include issues such as environmental and health. For example, if the 
writer was making projections about the future workforce, they may 
need to factor in the impact of obesity and diabetes and how they may 
affect workers’ health and productivity. 

KPMG’s Company Director’s Toolkit (2008) identifies risks that 
writers need to consider. See Table 2.

Table 2: Some categories of risk for consideration

Strategic risk What is the risk that the strategy will be 
poorly executed or inappropriate?
What are the risks inherent in key strategies, 
and how might the organisation best identify, 
and manage these risks?

Emerging risks Are emerging risks anticipated? (These 
might include risks from new competitors or 
emerging business models, recession risks, 
relationship risks, outsourcing risks, political 
or criminal risks, financial risk disasters and 
other disasters).

Operational risk To what extent have operational risks been 
identified, analysed and integrated into 
risk monitoring, reporting and assurance 
systems?

Regulatory risk has a risk assessment process been 
undertaken of regulatory risks?

deSign and StyLe 

The ‘look’ of a paper matters more than most writers realise as well-
presented material is easier to read. Several directors I interviewed 
complained about papers being in small font that was hard to read 
late at night and they wondered if this was to make the papers appear 
shorter. As one director said: 
 A paper needs to be comfortable reading; not squashy. It must be 

well-spaced and flow well.
Writers should adhere to their organisation’s style guide for all 

elements of style from font type and size through to how to write 
numbers and financial terms. It’s distracting to have different styles 
within the same paper, for example, dollar amounts referred to as 
AUD, A$, $A and AU$. More to the point, it damages the writer’s 
credibility with readers of the document. 

auStraLian Standard for board rePorting

Standards Australia has developed a standard for board reporting, 
hB 403—2004 Best Practice Board Reporting. The standard outlines 
board and senior management reporting responsibilities and provides 
guidelines on how to present information in board papers. 
This standard is available at www.infostore.saiglobal.com. 

Mary Morel is the author of Write to Govern: how to write senior 
management reports and board papers. She can be contacted on 
(02) 9365 7711 or by email at mary@themfactor.com.au. 
www.writetogovern.com.au

note

1 See also Morel M, 2006, ‘Bored with board papers?’, Keeping good 
companies,  Vol 58 No 7, pp 400–403, for more detail  on common 
problems with board papers

2 This article was first published in the February 2010 issue of 
Keeping Good Companies, the journal of Chartered Secretaries 
Australia. Reprinted with permission of the publisher. 
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A large number of companies grant share options to 
executive directors to motivate them to improve company 
performance and to align the interests of the shareholders 

and the agents (mostly executive directors) who act on behalf of the 
shareholders. But how effective is this?

The wave of corporate scandals including Lehman Brothers and 
American International Group (AIG) refocused attention on executive 
remuneration and raised questions about the design thereof and the 
extent to which share options truly align the interests of executive 
management and shareholders. Many of the American banks hardest 
hit by the banking scandal, and in some cases bailed out by the 
Federal government, are now paying executives large performance 
bonuses; while others are granting share options. This raised debate 
in the American and International media about whether executive 
remuneration, rather than solving agency problems, are actually 
causing new conflicts of interest, and thereby increasing the risks of 
granting share options. South African media has also focused attention 
on the remuneration of parastatel executives and whether their 
remuneration is appropriate in aligning stakeholder interests.

The purpose of this article is to provide a best-practice framework 
combining local and international corporate governance principles, 
legislation and disclosure developments to help to align the interests of 
all stakeholders and mitigate this risk. This framework was developed 
from research conducted by Scholtz (2009). The importance of such a 
framework is highlighted by the recent publication of the draft King III report.

divergenCe of intereStS

Performance-based remuneration was endorsed by researchers 
throughout the world as a way to align the interests of shareholders and 
the agents who act on behalf of the shareholders. In the recent past, 
remuneration levels increased, but many argued that it failed to provide the 
necessary incentives to directors to perform better. In fact, research found 
that it created an incentive for managers to act contrary to the best interests 
of the shareholders in order to manipulate the value of the share option 

or the underlying share. International researchers found that executives 
holding share options were more likely to engage in the following acts:
l Pursuing short-term strategies: Investment managers often based 

share selection on short-term earnings, rather than for example 
discounted cash flows; consequently share prices often reflected 
and were driven by short-term earnings and performance. This then 
impacted on the value of share options and in a pursuit to increase 
the value of share options, management might pursue short-term 
strategies to enrich themselves, rather creating long-term value to 
shareholders.

l Financial misrepresentation and earnings management: Two 
forms of misrepresentation were found to take place. Intentional 
misapplication of accounting rules and misreporting of financial 
results by for example misusing accruals or estimates to report 
temporary earnings, impacting on the companies’ financial ratios and 
consequently, valuation. The more serious misrepresentation occurred 
where fictitious transactions were recorded or transactions are omitted.

l Insider trading: Executives were able to use privileged information 
(i.e. information not available to the public) to realise gains. In 
numerous international research studies, executives found guilty of 
fraud for misrepresenting accounting results, also exercised their share 
options.

l Share option backdating: This is the process of granting share 
options dated prior to the actual date on which the company granted 
the share option. In this way, the exercise price of the granted option 
could be set at a lower price than that of the company’s share price at 
the granting date. The purpose was to allow the option holder to realise 
a larger gain without the company needing to show it in the financial 
statement. 

SafeguardS

In order to help prevent the inappropriate managerial behaviour from 
occurring (as referred to above), changes should be implemented at 
an internal governance level, as well as in the manner which directors 

Aligning your interests: 
How are executives 
remunerated? How 

should they be 
remunerated? 

Henriëtte Scholtz & riaan rudman are both Senior lecturers at Stellenbosch university
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are remunerated and how this remuneration is disclosed. The secret 
is to implement safeguards to ensure that executive management has 
enough of its own financial future at risk to act like a shareholder. The 
following broad safeguards could be implemented to mitigate this risk:
l Directors: The requirements and appointment process of 

directors should be clearly defined, including independent non-
executive directors; the roles and structure of the various directors 
forming the management team and related committees should 
also be clearly defined.  Amending and extending the indemnity 
insurance cover of directors without the limits of a ‘reasonable 
prospects of success’ test to ensure more responsibility on the 
side of the directors.

l Board and Committee responsibilities: The board structure 
should be streamlined, with its effectiveness being reviewed and 
evaluated regularly. 

l Audit committee: The requirements of the members of the 
committee should be clearly defined. Processes should be 
implemented to allow members to gain full access to all the 
resources required. The audit committee should take full 
responsibility for the external auditors. The audit committee should 
ensure greater accountability on the part of management as well 
as the internal and external audits.

l Remuneration committee: The requirements and skills required 
of the members should be clearly defined before forming a 
committee. The committee should be responsible for all aspects 
of the remuneration programme and integrate all components of 
remuneration. The members should have a sound knowledge of 
the company and its process and key business drivers, taking into 
account all stakeholders interests.

l Institutional ownership: Institutional investors should be more 
involved to ensure corporate monitoring and good governance.

l Salaries: Remuneration should include both short-term and long-
term incentives, while giving sufficient consideration.

l Approval of compensation plans: Shareholders should approve 
the compensation plans and in doing so, the shareholders should 
be fully informed of the compensation plan.  

l Transparency and disclosure: There should be full disclosure 
per director, including a non-technical explanation of the rationale 
for the remuneration plan. The disclosure per type of remuneration 
should be extended to include the full terms and current status of 
the financial instruments (if applicable). Where changes occur in 
the information related to the financial instrument as previously 
disclosed, these should be presented.

ConCLuSion

The important question is not how much executives should be 
remunerated, but rather how to structure the remuneration (including 
share options) to align the interests. The answer lies in balancing 
the creation of a corporate structure, appropriate disclosure and 
shareholder participation. 
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A gainst a backdrop of a major slowdown in household 
consumption expenditure, declining imports and 
exports  and falling unemployment, which has led to a 

significant reduction in tax revenue, role players in the property 
industry, still operating in tough economic conditions, have 
received little further direct tax relief following the recent Budget.

Although very little was announced to directly stimulate the 
property market, the R6.5 billion in tax relief for individuals would 
no doubt assist the ailing market. Substantial proposed spending in 
areas of infrastructure and rural development will be a key feature 
of the economic stimulus and investment by state-owned entities, 
and it was announced that targeted lending by development finance 
institutions will be increased as critical components of the economic 
recovery.

A summary of some taxation issues affecting immovable property, 
including those dealt with in the budget some proposals in the pipeline 
as well as some feedback on issues raised in the 2008 and 2009 

budget years, are detailed below:

tranSfer duty

For the fourth year in a row, no changes to the rate of transfer duty 
were proposed by Finance Minister Pravin Gordhan delivering his first 
budget, the last substantial relief being granted in the 2006 fiscal year.

After the substantial reductions announced in the 2006 budget, 
transfer duty brackets are to remain the same for the 2010/11 financial 
year with the exempt threshold for transfer duty at R500 000. The 
upper threshold remains at R1 million.

For property values above R500 000, the rate of transfer duty 
remains at 5% up to R1 million, and for properties costing more than 
R1 million the rate is R25 000 plus 8% on the value above R1 million. 
Transfer duty on acquisitions of properties by persons other than 
natural persons also remains at 8% of the value.

Immovable 
property 
and the 
Budget

By DAVID WARMBACK ShEPSTONE & WYLIE
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eState duty

The increase in the estate duty threshold to R3.5 million in 2007 
remains unchanged, as does the rate of estate duty, at 20%.  
however this budget records that that both estate duty and capital 
gains tax which are payable upon death, are perceived as giving rise 
to double taxation, that estate duty is acknowledged to raise limited 
revenue, that it is cumbersome to administer and that its efficacy is 
questionable as many wealthy individuals escape estate duty liability 
through trusts and other means. Consequently it is proposed that 
taxes upon death be reviewed. 

donationS tax

The threshold below which no donations tax is payable, remains at 
R100 000, with the rate unchanged at 20%.  

vaLue added tax

No change is proposed to the value added tax rate of 14%. Taxpayers 
should note however, that VAT registrations are being monitored 
very carefully, including those taxpayers registering as such to own 
immovable properties. SARS offices are very carefully scrutinising 
immovable property transactions which are structured on the basis 
of being zero rated and which generally involve the sales of going 
concerns or letting enterprises.

tax ProPoSaLS 2010

The proposals that are under consideration and which involve 
immovable property, announced in the Budget, include the following:

impROvements On leAseD lAnD 
Depreciation allowances, including the accelerated depreciation 
relief for urban development zones, are available if the underlying 
land is owned by the party undertaking the improvement. This 
requirement creates practical problems for development partnerships 
undertaken by government and the private sector. As Government 
entities often provide long-term use of land in exchange for private 
development, an enhanced allowance will be considered for private 
developers who improve another party’s land, subject to anti-
avoidance mechanisms. 

vAt AnD ResiDentiAl pROpeRty DevelOpeRs 
The sale of residential property by developers is subject to VAT at 
the standard rate, while the leasing of residential accommodation is 
VAT exempt. VAT input credits are allowed for standard-rated sales of 
property, but disallowed for exempted rentals. The temporary leasing 
of residential units requires a full claw-back of the VAT input credits for 
leased units. 

As the current value of the adjustment is disproportionate to the 
exempt temporary rental income, the budget records that options will 
be investigated to determine an equitable value and rate of claw-back 
for developers. 

COmmeRCiAl ACCOmmODAtiOn (vAt)
The supply of commercial accommodation is taxable at the rate of 
14 %, while the supply of residential accommodation is exempt. The 
supply of commercial accommodation (such as a motel or a hotel) 
usually consists of lodging together with domestic goods and services. 
It has come to light that certain entities that supply exempt residential 
accommodation have (as a result of definitional technicalities) crossed 
over into supplying commercial accommodation. An example of this 
crossover is the supply of student accommodation with furniture and 
other fittings, without any services. This supply marginally pushes 
this accommodation into the ambit of commercial accommodation, 
on which VAT must be charged. It is stated in the budget that the 
VAT treatment of commercial and residential accommodation will be 
reviewed and that legislation may be introduced to address these 
shortcomings during 2011. 

guARAnteeD R1 BilliOn hOusing funD?
The President in his State of the Nation Address delivered on during 
February mentioned that a key new initiative will be to accommodate 
people whose salaries are too high to get government subsidies, 
but who earn too little to qualify for a normal bank mortgage. It is 
proposed that Government will set up a guarantee fund of R1 billion 
to incentivise the private banking and housing sector to develop new 
products to meet the housing demand. 

The Minister of Finance in his budget speech referred to this 
aspect and stated that Government and the banks will work together 
to find appropriate financing support measures so that more people 
can access home loans. No further detail has been provided.

ReCApitAlisAtiOn Of DevelOpment finAnCe institutiOns

The Government has taken steps to recapitalise its development 
finance institutions to allow them to step up their lending to 
municipalities, land reform programmes and businesses in distress 
due to the economic crisis. Including provisions in this budget, 
allowance has been made for the recapitalisation of the Land Bank 
to the value R2.5 billion. A guarantee of R15.2 billion has been 
approved for the Development Bank of Southern Africa, enabling it 
to extend capital to poorer municipalities for infrastructure projects. 
The Industrial Development Corporation is well capitalised and will 
continue to play a key role in implementing government’s Industrial 
Policy.

liquiDAting ResiDentiAl pROpeRty entities

Government has previously announced a window period expiring 
31 December 2011 allowing residential corporate property entities to 
liquidate, without triggering additional tax with the properties being 
transferred to the individuals behind such entities. This is a similar 
provision which applied when CGT was introduced in 2001. The 
concession allowed the transfer of residential properties to natural 
persons free from various taxes including transfer duty. Many of these 
entities were initially established to eliminate transfer duty under prior 
law but have since become tax-inefficient. On further review, it has 
been determined that this window is insufficient and it is proposed 
that a new, more flexible window period apply so that these residential 
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property entities are to be liquidated or dissolved with limited 
compliance and enforcement effort. 

islAmiC-COmpliAnt finAnCe

It is recognized that the tax system may act as a barrier to certain 
forms of Islamic-compliant finance, which prohibits payment or receipt 
of various types of interest. It is proposed that the tax treatment of 
financial instruments such as forward purchases, financial leasing and 
purchases of profit shares will be reviewed over the next two years, 
and tax treaties with relevant countries will be re-examined.

tRAnsfeR Duty eleCtROniC RetuRns AnD pAyments

As a strategic matter, SARS has prioritised the replacement of manual 
processes with electronic processes, including the phasing out of cash 
payments by taxpayers. To achieve this result in the administration 
of transfer duty, an amendment is proposed so that SARS will only 
process transfer duty returns and payments that are submitted 
electronically. 

uPdate on MatterS raiSed in the 2008 
and 2009  budgetS

Matters raised in the previous two years budgets which have a 
bearing on immovable property, and which do not appear to have 
been dealt with yet by the legislature include:

tRAnsfeR Duty On leAses?
The aspect of transfer duty and leases was raised in 2007 and the 
Minister announced that the total repeal of stamp duty could lead to 
the undermining of transfer duty, and it was contended that perhaps 
transfer duty should be applied to long term leases. Revenue appear 
to have held the view for some time now that the acquisition of a long 
term lease is akin to ownership of a property, and that accordingly a 
tenant should perhaps pay transfer duty on a similar basis as if he had 
taken ownership of the property.

As far back as the 2004 budget, the Minister expressed concern 
that long-term leases were being taxed at much lower rates than 
property transfers and that stamp duty on leases should be brought 
more in to line with transfer duty rates. The 2007 budget review 
provided that the relationship between the VAT Act, Transfer Duty Act 
and stamp duties on long-term leases would be examined. Nothing 
further appears to have yet been formally proposed, although the 
Stamp Duties Act was abolished on 1 April 2009.

Re-exAminAtiOn Of tAxAtiOn in the sOuth AfRiCAn ReAl estAte 
seCtOR

A study was commissioned some while back by The Tax Policy Unit, 
National Treasury and SARS to inform government policy on the 
economic, administrative and legislative implications resulting from the 
interaction between the VAT, Transfer Duty and Stamp Duty Acts and 
to explore possible alternatives to address the complications that arise 
from the interaction between these three Acts.

The terms of reference of this project included evaluating the 
economic impact, administrative and compliance implications of the 
various types of property taxes, focusing in particular on the nexus 
between the VAT Act, Transfer Duty Act and Stamp Duty Act, exploring 
the possibility of de-linking the previously mentioned Acts, and 
exploring the possibility of designing the Transfer Duty Act as a source 
of revenue for municipalities receiving revenue earmarked for that 
particular municipality.

Following the introduction of VAT long after transfer duty and 
stamp duties, provisions were created in the respective acts to impose 
only one of these taxes on a transaction, but there was a concern 
expressed by Revenue that in limiting the incidence of “double” 
taxation in some circumstances has led to eliminating the tax in total 
where previously transfer duty may have been payable. One of the 
suggestions was to impose both VAT and transfer duty on all fixed 
property transactions although it was acknowledged that this would 
necessitate a reduction in the current transfer duty rates. Formal 
proposals on a change to property taxes are still awaited.

shARe BlOCk sChemes

The Treasury reported in 2009 that shares in share block schemes 
represent a special form of interest in underlying real estate and under 
current law, the transfer of such shares can trigger transfer duty, VAT 
or neither. It was noted in the budget documentation that the law was 
to be clarified so at least one form of indirect tax applies, although 
nothing has been forthcoming yet.

muniCipAlities tO get A shARe Of tRAnsfeR Duties in theiR AReAs?
Following the abolition of the Regional Services Council (RSC) 
levy, which formed a significant source of municipal revenue, it was 
proposed that the replacement revenue source for municipalities 
should be a tax that enhances the fiscal autonomy and discretion 
of local governments, strengthens the accountability of local 
government regarding the administration and use of the proposed 
tax base, yields an adequate and buoyant revenue stream for 
municipalities in the face of cyclical instability, and maintains macro-
economic balance.

As part of a package of reforms, the VAT zero-rating of municipal 
property rates and other VAT reforms were introduced from 1 July 
2006. Further reforms under consideration include the sharing of 
the general fuel levy and/or transfer duty in the medium term, a local 
business tax in the longer term, as well as grants as a guaranteed 
revenue source for municipalities or categories of municipalities. 
Similar ideas regarding transfer duties were raised by the Tax Policy 
Unit, National Treasury and SARS in a study commissioned by them 
referred to above.
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Under normal circumstances, the disposal of an asset for 
more than its base cost will result in capital gains tax 
being triggered. The tax system, however, recognises that 

an exception needs to be made where a group of companies moves 
assets between its group companies, to improve economic efficiency. 
Sections 41 to 47 of the Income Tax Act (‘the Act’), commonly referred 
to as ‘the corporate rules’, are intended to permit a tax-neutral 
transfer of assets within the same group of companies, such that 
any capital gain (tax liability) is deferred to a future date when the 
asset is disposed of to a party outside the group. There are, however, 
instances when a tax liability may be triggered prior to the asset being 
disposed of to a non-group company, one such instance being dubbed 
‘de-grouping’. The purpose of this article is to understand the concept 
of ‘de-grouping’ and the impact of the ‘de-grouping charge’ on the 
affected group companies.  

The first step in the process is to determine whether the group has 
undertaken any intra-group transactions (part of the ‘corporate rules’) 
in terms of Section 45 of the Act. An intra-group transaction is one in 
which an asset (excluding shares in the transferee/buyer) is disposed 
of by one company (transferor or seller) to another resident company 
(transferee or buyer) - and both companies form part of the same 
group of companies - remembering that for Income Tax purposes at 
least 70% of the equity shares of a company must be held by another 
company to form a “group”. In addition to the disposal requirement, 
Section 45 requires that the asset which is transferred from the seller 
to the buyer retains its nature, i.e. capital assets remain capital while 
trading stock remains trading stock. If these requirements are met, 
Section 45 has the effect of creating a tax-neutral event on transfer of 
the asset (not taking STC into account) which deems the buyer to step 
into the shoes of the seller and assume the cost history of the asset. 
All supporting documentation for the asset should be transferred 
from the seller to the buyer on transfer. The section has the effect of 
removing tax considerations from business decisions, by deferring 
the tax implications of asset disposals to such a time as the asset is 
disposed of to a party external to the group. 

Prior to 1 January 2009, Section 45 was an elective section, 
allowing group companies to elect whether to defer the tax 
implications of intra-group transactions. As of 1 January 2009 the 
section, and hence the deferral applies automatically. however it 
does allow the seller and buyer to jointly elect for the deferral not to 
apply, for example, if they wish to utilise a capital loss or scrapping 
allowance. 

The group needs to consider the following questions: Did it elect 
for the Section 45 deferral to apply prior to 1 January 2009, or has 
it entered into any such transactions subsequent to that date for 
which no election has been made? If the answer to either of these 
questions is yes, and the transactions took place after 2002, the 
companies must be aware of the potential ‘de-grouping charge’ and its 
implications.

The ‘de-grouping charge’ can be triggered in one of two ways, the 
first of which occurs if, within six years of the Section 45 transaction, 
the buyer is still holding the asset but ceases to form part of the 
same group as the seller or any of the direct or indirect holding 
companies sitting above the seller company (i.e. the holding dips 
below 70%).Only after the six year limit can the group reduce the 
relevant shareholdings in order to be ‘safe’ in this regard. An exception 
to this rule occurs if the seller or buyer is liquidated, wound up or 
deregistered and the resident holding company of said company 
holds at least 70% of its equity share capital. In this instance, the 
holding company is regarded as having stepped into the shoes of the 
liquidated, wound up or de-registered company and no de-grouping 
occurs. 

The second de-grouping trigger is if, within two years of the 
Section 45 transaction, the amount received by the seller for 
the asset is transferred out of the group for no or inadequate 
consideration, or as a distribution e.g. dividend.  Additionally, this 
two year distribution rule applies to any amount derived from the 
original amount i.e. if that amount is invested and earns interest 
income, of which more than 10% is distributed. Practically the 
tracking and allocation of specific funds to a specific transaction may 

companies cautioned 
not to unwittingly 

‘de-group’ - as 
unwelcome cGT 

liability could arise
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prove problematic as proceeds start to lose their specific identity 
over time and this should be considered when structuring any 
Section 45 transaction. The final step is to determine the income 
tax implication if de-grouping does occur. Although commonly 
referred to as a charge, the ‘de-grouping charge’ is not a penalty 
in the traditional sense but rather a normal income tax charge 
resulting from a deemed disposal of an asset (an event which is 
treated as a disposal for tax purposes). The date of de-grouping is 
the date on which the asset is deemed to have been disposed of 
and immediately reacquired by the buyer (transferee). The amount 
to be included as gross income, taxable income or a capital gain of 
the buyer, on the deemed disposal, depends on the type of asset 
concerned i.e. tax-depreciable or non-depreciable asset or trading 

stock, and Section 45(b) is prescriptive on this point. In addition to 
the income tax implications in the year of assessment in which the 
de-grouping occurs, the base cost of the immediately reacquired 
asset is increased in accordance with Section 45(b).  

In these challenging economic times, as companies may be more 
prone to restructuring and asset disposals, it is important for a group 
to carefully consider these issues.  ‘De-grouping’ may be unwittingly 
triggered and the transferee disadvantaged by cash outflows for 
a tax liability which should only be incurred in the future. Although 
the charge is really more a timing issue than an actual penalty, an 
understanding of the ‘de-grouping charge’ is important from a tax 
planning and cash flow perspective, and also to ensure no penalties 
are incurred in the future on incorrect submissions to SARS. 

“Fasset is very proud to be celebrating a decade of delivery. Not only has 
Fasset met its NSDS I targets, but with one year remaining of the extended 
NSDS II, Fasset has already met its NSDS II targets,” says Fasset CEO, 
Cheryl James.

The first Sector Education Training Authority (Seta) to be registered 
by the Department of Labour (DoL) and the first Seta ever to register a 
learnership, Fasset has delivered from day one. 

Until 1 November 2009, Setas reported to the Minister of Labour. “In 
2005 the Minister of Labour said: ‘The unfortunate thing with me is that 
the more you give, the more I expect of you ………Let us start the new 
financial year with renewed energies to be able to implement the adjusted 
strategy for 2005-2010. Fasset can confidently says that delivery against 
NSDS targets has not only been sustained, but has gained momentum, 
year-on-year,” James explains.

One of the highlights of the period is undoubtedly recognition at the 
2008 National Skills Conference, as South Africa’s top performing Seta, 
based on performance against Service Level Agreement targets entered 
into with the Department of Labour for the 2007/2008 financial year.

Careful scrutiny of Fasset learnerships, Development Projects and 
Lifelong Learning confirms that Fasset has made an indelible difference to 
skills levels within the Finance, Accounting, Management Consulting, and 
Other Financial Services (Fasset) sector.

“Closely aligned to real skills needs within the sector, Fasset 
learnerships offer a range of entry and exit points for accountants and 
technicians alike. Because our learnerships meet real skills needs our 
learners have achieved a 100% placement rate on completion,” she 
informs.

Statistics for Setas’ tenth year of operation and the fifth year of NSDS 
II will only be finalized in April 2010. “I can confirm, however, that over the 
past ten years more than 15 862 learners have already completed their 
Fasset learnerships,” James reveals.

Fasset-funded Development Projects have played an important role in 

fast tracking transformation and opening up access to the sector for Black, 
Coloured and Indian learners and learners with disabilities. “Implemented 
for the first time in Year Two (1 April 2001 to 31 March 2002), with a modest 
budget of R13,5m, by the end of Year Five (1 April 2005 to 31 March 2006), 
some R78,7m in funding had already been allocated. In the ensuing five 
years, this amount more than trebled. By the end of Year 10 (1 April 2009 to 
31 March 2010) just over R290m had been allocated and 11 000 learners 
had benefited,” she recounts.

Lifelong learning remains a flagship initiative. “When lifelong learning 
events were offered for the first time in Year Two (1 April 2001 to 31 March 
2002), 1 496 individuals attended. In Year Five, 3 954 delegates attended. 
Lifelong learning has really taken off. Over the past ten years, more than 
41 686 delegates have attended these interventions. Offered at no cost 
whatsoever to the sector this training would otherwise be unaffordable for 
many Fasset stakeholders.  Our lifelong learning events continue to play 
a very important role in maintaining professional competence of SMME 
practitioners,” James explains.

Although Service Level Agreement targets and performance against 
NSDS targets are generally used as the yardstick for measuring Seta 
performance, these numbers do not tell the full story. “These numbers 
represent actual individuals, whose lives have been changed for the better 
through learnerships and skills upliftment initiatives. Thousands of learners 
have been empowered and have been able to achieve their dreams 
through their participation in Fasset skills upliftment initiatives,” James 
emphasises.

Starting with a blank slate, James says Fasset is very proud of the fact 
that during the past decade more than 68 548 individuals have improved 
their skills levels as a direct result of Fasset-funded and Fasset-facilitated 
skills upliftment initiatives. “As we enter our 11th year of operation, and the 
sixth and final year of NSDS II, we will heed President Zuma’s call to make 
2010, ‘a year of action,’ Fasset will attempt to raise the bar even higher,” 
James concludes.

Fasset celebrates a 
decade of delivery
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At the recent State of the Nation speech, held in parliament 
earlier this year, the President put the spotlight on measurable 
and quantifiable performance.  As a result the heat is officially 

on, and all eyes are on government to see what systems and processes 
they will put in place to mobilise and deliver on this promise.

The year 2010 has been earmarked by government as its “year of 
action” where, according to our President, the defining countenance of the 
current administration will be: that it knows where people live, understands 
their needs and ultimately responds faster.  In short the commitment made 
in parliament was that government must work faster, harder and smarter.

but how

Being more effective is easier said than done.  But this year our government 
has a plan, and it is not a new plan.  It is a plan that has been gaining 
momentum in the background for some time now, and involves the rollout of 
a national performance-based planning, monitoring and evaluation system.

And our President is serious, as he expects the national executive 
and the whole public service to comply with this new vision.  he used the 
recent platform to proclaim that his administration is building a performance-
orientated state that will be the start of a new way of doing things in 
government.

All departments are going to be measured by outcomes, developed 
through a performance monitoring and evaluation system, and to ensure 
accountability ministers who are responsible for a particular outcome, will 
be required to sign a detailed delivery agreement with the President.

The agreement as highlighted in the address will outline what is 
to be done, how, by whom, within what time period and using what 
measurements and resources.  

PrioritieS

The cogs towards putting an effective planning, monitoring and evaluation 
service were put into motion as far back as 2004, and while much of the 
time between then and now has been invested in understanding the exact 
needs of what a system of its nature would entail, the efforts have over the 
last two years been ramped up significantly.

Government is putting its focus on five main priorities, namely: 
education, health, rural development and land reform, creating decent 
work, and fighting crime.  In addition to these fundamentals of good 
governance, it is also looking to make the effectiveness of local 
government a more tangible outcome.

the aPProaCh

According to President Zuma, the establishment of monitoring and 
evaluation will in short give the citizen and the administration a more 
all-encompassing view of departments, ensuring that their efforts are in 
fact monitored, in turn improving accountability.  In a recent interview the 

President was quoted around the success of such a system as saying: 
“this is the most crucial and innovative department we have; if it works, 
everything is going to work”.

The performance and evaluation department responsible for planning, 
monitoring and evaluation will reside in the Presidency, and will act as 
the authority in this office.  It will discuss and monitor outcomes and 
measurement metrics, changing the path of government, and bringing with 
it a sense of urgency, breeding a culture of delivery.

In line with the new vision all members of government are required to 
comply, in fact for those who do not and cannot, there will be consequences.  
Each member will be using the new system to benchmark their success, 
monitor performance-based outcomes, highlight key performance 
indications, and report on delivery.  The President has made it clear, that if 
you are unable to reach your targets, this system is going to highlight it, and 
officials are going to have to explain why they should keep their jobs.

a SySteMatiC aPProaCh

But this could all be vapourware unless the systems are put into place 
to effectively deliver the above promises.  The answer itself lies in the 
implementation of a centralised planning, monitoring and evaluation system 
that will provide a single view of all national, provincial and local activities.  

A government wide Monitoring and Evaluation Framework will support 
the integration of data from all three spheres of government into a central 
repository, no matter the source.  And then, with the use of analytics, 
be able to process and analyse projects and successes providing the 
Presidency office tasked with the oversight function, with tangible answers 
that will enable it to provide insight into service delivery improvements that 
can be made and making it easier to communicate with reference to those 
that are being delivered on.

Information Technology plays a vital role in enabling delivery of such a 
system. It is not only about data collection and simple analysis, but about 
the collection of citizen’s intelligence, and the application of processes and 
methodologies based on scientific, economical and mathematical/statistical 
evidence that results into predictive intelligence.

In short, when the government succeeds in its vision it is going to 
become more accountable, transparent and service-orientated.  It is going 
to move from being efficient to effective, and the ultimate winners are going 
to be the citizens of South Africa.

about SaS

SAS is the leader in business analytics software and services, and the 
largest independent vendor in the business intelligence market. Through 
innovative solutions delivered within an integrated framework, SAS helps 
customers at more than 45,000 sites improve performance and deliver 
value by making better decisions faster. Since 1976 SAS has been giving 
customers around the world The Power to Know®. www.sas.com and 
www.sas.com/sa 

2010: A year of action
by maphum Nxumalo, managing Director, SAS Institute South Africa
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It is generally accepted that much of the uncertainty inherent in 
strategic decision making is attributed to social, political, economic 
and technological forces. While the future is unpredictable, there 

appears to be general consensus that systematic attempts to gain 
perspective on the present and possible future states can be helpful. 
This has led to a growing number of organizations developing methods 
to assess their proposed strategies against several plausible alternative 
futures. “Long term planning should prevent managers from uncritically 
extending present trends into the future; from assuming that today’s 
products, services, markets and technologies will be those of the 
future, and above all, from dedicating their resources to the defence of 
yesterday” (Zentner: 1982). 

StrategiC PLanning verSuS SCenario PLanning

Traditional strategic planning is a legacy of more stable times when 
the environment was changing slowly. Traditional planning processes 
tend to disregard the unknown and concentrate on forecasting the 
future, yet the future has not occurred. Given the unstable and turbulent 
environment experienced today such planning processes may not be 
adequate to ensure long-term organisational survival, hence the need 
for scenario planning. Bruce Butterfield, President of the Forbes Group 
describes scenario planning as “an approach to strategy development 
and decision-making that acknowledges, then structures the inherent 
uncertainty in the societal, public policy and business environment 
and aims at achieving maximum feasible resilience in strategy”. 
Strategic thinking specifies a goal on the basis of which resources are 
to be structured. Scenario thinking comes before strategic planning. 
If strategic planning is to prevail, then the scenarios must be formally 
factored into the organisation’s plans (Mintzberg: 1994). Scenario 
planning is about the features of possible future environments. The pay-
off of scenario thinking is the identification of challenges – different for 
different scenarios – which an organization would confront. Arguably, 
scenario planning could have prevented the demise of companies like 
IBM which, in the 80’s, being strong in mainframes, did not imagine 
possible futures as a result of changing times and got into personal 
computers late and failed to make the necessary investments in 
software which would prove crucial to market success.

Today the effects of changing global climatic conditions are being 
felt. There are also threats posed by terrorism, economic melt downs etc. 

Most organizations never created scenarios of such occurrences when 
they crafted their strategic plans a few years back. Even today most 
organizations do not create scenarios on which to base their strategic 
planning on. Change in the business environment may appear to be abrupt 
if organizations become complacent with their internal environment and 
disregard possible environmental changes. “To make it through these 
turbulent times more sophisticated scenario planning and forecasting are 
crucial tools for adaptability and success” (McDermott: KPMG: 2009).

PoSSibLe tyPeS of SCenarioS

The types of scenarios to be developed largely depend on the 
environment within which an organization operates. Linneman and 
Klein (1985) list five types of scenarios which widely cover the internal 
and external environment. The scenarios are as follows: 
l Global (external ) scenarios: These scenarios take a macro-

economic perspective and may include variables such as inflation 
rate, gross domestic product, disposable personal income, 
consumer attitudes, geo-political trends, international socio-
economic conditions etc. These scenarios tend to be used for 
corporate resource allocation or as benchmark assumptions 
for strategic business unit plans. They are mainly generated at 
corporate level.

l Industry/business specific scenarios: These scenarios show the 
internal/external environment factors relevant to a business unit. 
The inter-dependencies among the external environmental factors 
are identified. According to Porter (1985), an industry scenario 
is “based on a set of plausible assumptions about the important 
uncertainties that might influence the industry structure, carried 
through to the implications for creating and sustaining competitive 
advantage.……..The industry five competitive forces constitute the 
conceptual  foundation for constructing industry scenarios”.

l Exploration scenarios: Such scenarios extend beyond present 
existing industries/businesses, but are more focused than global 
scenarios. They become handy in the exploration of new or 
potential business opportunities. Linneman and Klein observe 
that exploration scenarios may perhaps be the most difficult to 
develop because company personnel may not be conversant with 
the industry/environment beyond those in which their organization 
operates.

Scenario planning: 
Preparing for the 

challenges of tomorrow
By BeRnARD DuBe – BCOmm (uniswA); mBA (DuRhAm); fCis; CeRtifieD utility mngt speCiAlist (ip3-usA AnD lOughBROugh 
univeRsity, uk), Business AnAlyst, swAzilAnD wAteR seRviCes CORpORAtiOn.
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l Issues-oriented (external) scenarios: In this case, a variety of 
company relevant external variables are identified and evaluated by 
various measures of a particular overriding issue. These scenarios 
are used when businesses can identify issues so specific that all 
other considerations affecting corporate viability are overridden.

l External assumption (internal scenarios):These scenarios adopt 
an ‘inside-out’ approach in that they examine internal organizational 
action in the light of some assumed external environmental factors. 
The variables making up the elements of the scenario are mostly 
internal to the organization. The application of this scenario in strategic 
planning may be limited. however in other aspects of planning such as 
corporate financial planning, it may be most relevant.

ConCLuSion

Scenarios are structured to probe areas of uncertainty. They can be 
used to test strategies in a broad range of possible situations. They can 
also scan and monitor external changes. Scenarios indicate how the 
future may unfold and serve as shock absorbers when the real future 
evolves.

In essence scenarios can provide new ways of thinking about the 
future and this can increase flexibility in organizations so that they are in 
a position to respond to change. Organisations need to map alternative 
paths to the future and for each path different plans can be developed. 
The most probable path can be chosen as time unfolds and a relevant 
plan developed.
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A clever new voucher system has been launched by Maxi’s 
Jewellery for companies that want high value gifts at half the 
price.

As a manufacturing jeweller, Maxi’s can offer up to 50% off 
retail prices for its jewellery ... and each piece is unique and crafted 
especially for each individual.  Imagine giving a voucher to a client or 
to a highly productive member of staff as a gesture of gratitude or to 
commend their hard work.  Imagine how well the gift would be received 
if the recipient could choose what they wanted in private sessions with a 
top jewellery designer.

It’s a novel idea and one that will say far more than the giving of, 
say, a weekend give-away or a cash amount ... because the memory 
and the jewellery will last for many years.

Maxi’s works on a consultation basis; its private clients have 
enjoyed the privilege of consulting with Maxi’s on a one-to-one basis for 
their jewellery.  Maxi’s is now offering this same service to corporates 
who are seeking a new and more meaningful way to give and to reward 
their staff or customers.

This is not for the mass market, nor is it suitable for the production 
of logo bearing trinkets.  Each piece of jewellery designed by Maxi’s is 
a one-off ... because it is designed together - and in consultation - with 
the customer.

Vouchers can be customized to suit each client’s specifications 
and can be made up in any denomination.  Turn-around for creating 

each piece of jewellery can be anything from one to six weeks, 
depending on the intricacies involved.  Customers may also use the 
vouchers for re-modelling their own pieces that have value but which 
are out of style.
www.maxisjewellery.com

Half price jewellery 
vouchers say more 
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Membership
The Institute is pleased to welcome the following members to the grade of membership shown below

It was with great sadness that the Institute learnt 
of the death of Past President herman Knothe 
at the age of 94. Mr Knothe was born on 

13 May 1915 in Cape Town and attended 
school in Germany and England, returning to 
South Africa in 1932. he then attended the 
Commercial high School in Johannesburg 
where he successfully completed the 
Commercial Matric examination. After which 
he joined Siemens at a starting salary of four 
Pounds per month. 

Mr Knothe studies part time for his 
B.Comm at the University of the Witwatersrand 
from 1934 to 1937 and completed his CIS in 
1939. In September 1939 he was due to visit 
Germany for training at Siemens but the outbreak 
of the Second World War forced him to remain in South 
Africa. Siemens was closed as most of the employees were 
interned for the duration of the war. 

In 1940 Mr Knothe joined the American firm Burroughs, which 
marketed ‘bookkeeping machine” at that time. he spent the next 
40 years of his career with Burroughs, the last 12 as Personnel 

Manager. he retired from Burroughs in 1980 at the age 
of 65. Always an active man Mr Knothe then worked 

for a number of companies and for the Road 
Freight Association as their Industrial Relations 

Manager.
Mr Knothe became an Associate of the 

Institute in 1939 and took an active part in 
Institute affairs, becoming Secretary of the 
Johannesburg Branch in 1964. he authored 
many articles, many of them in the 
emerging field of Personnel management, 
which appeared in the Institute’s journal, 

“The Secretary”.
In 1973 Mr Knothe was elected President 

of the Institute and represented the South African 
Division at an International Conference of the 

Institute in Sydney, Australia, a rare event in those days. 
In 1992 he achieved 50 years of membership of the Institute and 

at the time of his passing had been a member for 67 years.
The Institute extends its sincere and heartfelt condolences to Mr 

Knothe’s family.

Obituary – Herman 
Knothe

aSSoCiate – graduate 

Mr Gregory hilton KANTOR, Nexia Levitt 
Kirson – Company Secretarial Consultant

Mr Guerhardt LAMPREChT, Price 
Waterhouse Coopers Inc – Statutory 
Consultant

Miss Lynn MARAIS, Financial Junction 
Investments  – Managing Director

Mr Simphiwe Blessing Brian BUTALE, 
Chartered Secretaries SA – Financial 
Manager

Mrs Karen Leanne JEAN-LOUIS, Africa 
Growth Advisors – Assistant Company 
Secretary

Mr Gareth JONES, Royal Palm Property 
holdings – Finance Director

Mr Peter Edward VAN TONDER, herman 
Truck Accident Repairs  – Financial 
Manager

Mr Garikayi MUTONGOREYA, Galbraith 
Rushby – Auditor

Mr Mark Andrew WILKINSON, Real FMG 
Property Management (Gauteng)  – 
Director

Mr Sikander Abdool haq KAJEE, KPMG 
Services  – Director – Managed Services

Mr Joshua NYARAMBI ACIS, Kanye Brigades 
Development Trust – Accountant

Mr Albert James WATERS, Justin Thiel & 
Associates – Tax Consultant

feLLowShiP

Mr Mark John Eric ANTONIE, Lignotech South 
Africa – Financial Manager

Mrs Androulla Evanthia PERDIKIS, McLarens 
Young International – Director and 
Financial Accountant

Mr Bryan Richard hEIBERG, Shoprite 
Checkers – Property Division – Business 
Development Manager

Mr Thomas William PEETERS, Midvaal 
Municipality – Executive Director 
Corporate Services

Mrs Catharina helena WESSELS, De Beers – 
Assistant Group Secretary

Prof. Walter Geach, Graduate School of 
Business – Univ. KZN – Senior Professor
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CEO – Stephen Sadie 
Telephone: +27 11 403 2900   Fax: 086 662 9087
E-mail: icsa@icsa.co.za   14th Floor, Sable Centre, 41 De Korte Street, Braamfontein
Johannesburg, South Africa   (PO Box 331, WITS, 2050)   Website: www.icsa.co.za

Salary Survey

With the spotlight on corporate governance in 2009 

heralding a new era for governance professionals, 

Chartered Secretaries Southern Africa’s recently released 

salary survey provides a vital snapshot of the sector.

Providing an invaluable benchmark for a professional 

group experiencing increasing demand against the 

backdrop of a skills shortage, the salary survey offers 

credible salary scales and benefits for the various 

positions held within this field.

R50 000

R40 000

R30 000

R20 000

R10 000

R 5 000

Chartered Secretaries Southern Africa is the Institute representing 
premier governance professionals in the region and is also the 
qualifying body for the crème of governance professionals, offering 
the only international governance qualification recognised in more 
than 70 countries.

To purchase your electronic copy please contact: 

Brenda on 011 403 2900 or brenda@icsa.co.za

Prices (excluding VAT):

Students  ..................................................................................  R500

Members  ................................................................................  R700

Non-members  ........................................................................  R900
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