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CSSA/JSE Integrated Reporting Awards

Awards encourage learning by peer appraisal
Integrated reporting is
the tool businesses
today need to stay ahead
of the competition and
remain connected,
writes ALF JAMES

THE key goals of integrated reporting
are to contribute to financial stability
and sustainable development, which
are becoming more pressing issues
internationally in the global economic
environment that is unstable and in
which regulatory authorities are
increasingly focusing on companies’
environmental and social impacts.

The International Integrated
Reporting Council (IIRC) says
integrated reporting applies principles
and concepts that are focused on
bringing greater cohesion and

efficiency to the reporting process,
and adopting “integrated thinking” as
a way of breaking down internal silos
and reducing duplication.

According to the IIRC, integrated
reporting also improves the quality of
information available to providers of
financial capital to enable a more
efficient and productive allocation of
capital. Its focus on value creation,
and the “capitals” used by the
business to create value over time,
contributes towards a more financially
stable global economy.

It is amid this heightened
awareness of the need for both
stability and sustainability that the
Chartered Secretaries Southern Africa
(CSSA)/Johannesburg Stock Exchange
(JSE) Integrated Reporting Awards,
which have been running for 59 years,
took place at the Montecasino
ballroom on November 11. More than
400 guests attended the gala dinner.

“The CSSA/JSE Integrated

Reporting Awards recognised the
importance of good governance and
reporting in the face of a rapidly
changing business world and was
attended by companies across
various sectors,” says Stephen
Sadie, CEO of CSSA.

The awards are the longest-
standing reporting awards in the
country, having recognised
excellence in corporate reporting
since 1956. The JSE has been an
important co-host of the awards for
the past 20 years.

“The CSSA/JSE Integrated
Reporting Awards offer entrant
companies an opportunity for peer-
on-peer comparison of their
reports, which is important as the
International Integrated Reporting
Framework is barely two years old,
having been released by the IIRC in
December 2013. The best way for
organisations to become skilled at
integrated reporting is to be
compared with and learn from
their peers. Likewise, the judging
process is not only important from
an awards perspective, but also
from an improvement and learning
perspective,” explains Sadie.

He says as an independent
professional body with an interest
in good corporate governance,
CSSA is committed to promoting
reporting excellence in southern
Africa and the awards contribute to
the learning process.

He says a huge plus factor in
the success of SA’s integrated
reporting development is the King

Report on Corporate Governance,
which has contributed to local
companies being among the global
leaders in the integrated reporting
process as well as the JSE being
the first stock exchange in the
world to require listed companies
to produce integrated reports. This
is reflected in Mervyn King being
appointed as chairman of the IIRC.

“One of the hallmarks of the
awards is that they cover 10
categories from the Top 40 to
NGOs. This means that companies
compete against their equals —
apples are compared to apples.

Reports in the Top 40, Mid Cap
and Small Cap categories have
been relatively good while nonlisted
companies have also upped their
game in reporting,” says Sadie

“There is considerable interest
in how public money has been
spent. One has witnessed corporate
governance lapses in SAA, SABC
and other state-owned companies
(SOCs). On the other hand,
Transnet has done relatively well in
its reporting as has the
Development Bank Southern
Africa. It is important to encourage
good reporting among SOCs so
that the public can distinguish
between those SOCs that are failing
and others that are responsible
custodians of public funds.

“Similarly in the public sector
category, Fasset came out tops
indicating that it is difficult to paint
all public sector organisations and
departments with the same brush.”

It is also important to recognise
companies that excel in the region
as SA’s economy is inextricably
linked with those of the southern
Africa region. The Swaziland Sugar
Association has been acknowledged
in these awards.

Significantly this year’s awards
took place as some of the world’s
biggest names in business and
investment from 25 countries were
meeting in London to set out how
they are making the transition to
integrated reporting. More than
180 representatives gathered for
the IIRC’s 2015 Official Integrated

Reporting Convention, which
focused on the practical
implementation of integrated
reporting, including how
embedding a “multi-capitals”
approach to value creation
contributes to long-term decision
making and investment.

Paul Druckman, CEO of the
IIRC, says: “Business as usual is no
longer an option. New models are
challenging conventional wisdom
and established companies must
adapt to the ‘new normal’ of
innovation and disruption.

“Many companies are redefining
the parameters of their own
success, and with mainstream
providers of financial capital, they

are achieving a new balance
between profit today and
sustainable performance over the
long term. Integrated reporting is
the tool businesses need to make
this transition, stay ahead of the
competition and remain connected
to customers, employees and other
stakeholders on whom their future
success depends.”

Druckman says integrated
reporting helps facilitate a new,
inclusive philosophy through the
measurement, management and
communication of a company’s
strategy and performance. It yields
more transparent reports that
reveal the way in which companies
draw on multiple resources —
financial, manufactured, human,
intellectual, social and relationship,
and natural — to create value over
the short, medium and long term.

The aim of an integrated report
is to tell, clearly and concisely, the
organisation’s stakeholders about
the company and its strategy and
risks; linking its financial and
sustainability performance in a way
that gives stakeholders a holistic
view of the organisation and its
future prospects, says Sadie.

“Integrated reporting requires
that an organisation is cognisant of
the environment and community in
which it operates, explains how it
creates value, and describes how it
will be a viable, thriving entity in
the short, medium and long term,
rather than merely focusing on
short-term financial profit.”

‘Use reporting as a catalyst
for behavioural change’

regarding integrated reporting being the basis for
real and impactful engagement with these points:

1. First, there is a difference between reporting
and transparency. Companies can report by
“dumping” mounds of information and believe that
they are being transparent, but end up making the
reporting opaque through longer financial
statements and lots of explanatory notes. If
companies really want to use reporting and
transparency as a catalyst for behavioural change, it
would help if they aimed not just for reporting but
for proper transparency: clear and simple. Clarity
and simplicity mean people remember and focus on
the information that is imparted.

2. What transparency means to different
stakeholders and hence whether it will catalyse their
understanding of value will depend on who those
stakeholders are, since they all look at the world
through their own lenses.
■ Shareholders are mostly interested in numbers
and strategy, quality of management — much of that
is shared face to face.
■ Employees want to know why they work for the
best company in terms of strategy but also to
understand how this impacts their pockets and
lifestyles.
■ Communities are most interested in what you are
doing practically about the things that affect them
such as infrastructure, job creation, education and
local procurement.
■ Government and regulators are interested in
responses to policy — both existing and new.

3. The role of outside incentives is always
important but may need to be relooked at. Financial
market regulators look at disclosure as a great
panacea — if the information is out there, at least
those who need it can get it, but excessive disclosure
is not necessarily transparent.

Oosthuyse said in the rush to get volumes of
information out there, perhaps the ecosystem is
missing an opportunity to get the relevant
information used in a manner that builds a shared
understanding between multiple stakeholders of the
value the company produces.

“All of this leads me to conclude that companies
should seize the initiative to be proactive about
developing a common understanding of value and
value creation.”

She stressed that while the work being done by
South African companies in implementing integrated
reporting is truly progressive, which is evidenced by
the awards, integrated reporting remains an
evolutionary journey.

COMPANIES and investors face a new reality in
which value is increasingly seen beyond short-term
financial performance and in the context of broader
influences — not only long-term success, but also the
environment and community within which we each
operate, according to Donna Oosthuyse, director
capital markets at the JSE.

Delivering the keynote address at the CSSA/JSE
Integrated Reporting Awards she asked the audience
to consider the context in which the awards
ceremony was taking place.

“The recent marches for better access to
education, greater economic freedom and inclusivity,
perceptions around a crisis in political leadership, the
continuing global economic downturn and its
implications, and the upcoming challenge to reach a
global agreement at COP21 to reverse climate
change all make the sustainability imperative real
and tangible,” said Oosthuyse.

“Transparency is a key consideration to respond
to these challenges. In the drive to realise value,
achieving relevant material disclosure has become
the Holy Grail for corporates the world over.”

Oosthuyse said that, as an exchange, the JSE
understands that sustainability is significant as it may
impact financial stability and investor protection. She

said what we do and how we do it leads to output
and stability, while disclosure and transparency are
the building blocks of good governance.

“The advent of the notion of integrated reporting
is thus a timely one, not only in that it requires and
fosters an integrated approach to thinking about the
business, but the potential impact that properly
concise and relevant reporting could have on
facilitating responsible investment and active
ownership cannot be underestimated.

“Beyond this ideal, integrated reporting creates
an opportunity to speak to multiple stakeholders in a
clear, simple language with one voice. SA is a unique
audience in that it is made up of a range of
stakeholders as providers of different types of capital
and those from many tiers of broader society.

“As a transformative country it’s critical to get all
interested and affected parties on board in a manner
that clearly articulates the tenets of good governance
and transparency.

“Integrated reporting as a way to position the
company’s overall strategy, risk and opportunity
profile relative to its broad range of stakeholders
then becomes an ideal launch pad for real and
impactful engagement.”

Oosthuyse illustrated the JSE’s way of thinking

SA is a
unique

audience in that
it is made up of
a range of
stakeholders as
providers of
different types
of capital and
those from
many tiers of
broader society

Donna Oosthuyse … sustainability is significant.

Stephen Sadie … comparison. Left:
CSSA president, Johann Neethling.

Clover’s vision and mission has been 

aligned to its value chain, and the 

company appreciates that strategy, 

risk, governance, performance and 

sustainability are inseparable. 

Clover’s integrated annual report seeks to cover 

all the processes through which it interacts 

and communicates with its stakeholders.  

In particular, Clover continuously strives 

to adhere to principles of sound corporate 

governance in its quest to enhance the interest 

and welfare, not only of all its stakeholders, but 

also the broader community within which it 

conducts its business and affairs. Clover’s “Way 

Better” philosophy is engrained in the fibre 

of every Cloverite, and we are committed to 

providing our stakeholders with “Way Better” 

value propositions. For more information go to  

www.clover.co.za/annual-report.

CLOVER INDUSTRIES LIMITED 

INTEGRATED ANNUAL REPORT  
for the year ended 30 June 2015

Thank you from the Life Healthcare Group 
for recognising us for excellence in corporate 

reporting. It is rewarding when our peers recognise 
the work we do in triple-bottom-line reporting. 

People and sustainability are at the centre of our 
business success, we are humbled by this award.

Winner in the Mid Cap category of the 2015 

Chartered Secretaries Southern Africa/JSE 

Integrated Reporting Awards.

In healthcare, people and 

attention to detail is what counts. 

It is truly an honour to be recognised 

for our commitment to good 

governance.

Well-being and 

quality of life.

Clinical 

excellence in 

world-class 

facilities.

Quality, service, 

respect and 

empathy for 

those entrusted 

to our care.

Life Health Care

KIND
ONE

of  a 

One qualifi cation in corporate governance. Many opportunities to wear different hats.
www.chartsec.co.za

Visit www.chartsec.co.za
ann@chartsec.co.za

Overall winner

Barclays Africa Group Ltd

Top 40

Standard Bank Group Ltd 

Mid Cap

Life Healthcare Group Holdings Ltd

Small Cap

Hulamin Ltd

Fledgling/AltX 

York Timbers Holdings Ltd

Large State-owned Company

Transnet SOC Ltd

Small State-owned Company

Development Bank Southern Africa Ltd

Public Sector

Fasset

Regional Company

Swaziland Sugar Association

Non-listed Company

Strate (Pty) Ltd

NPO/NGO

Cotlands

Congratulations
Congratulations to Barclays Africa Group Ltd as this 

year’s overall winner and all other 2015 winners.

Integrated Reporting

2015 winners
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Mervyn King presents the overall winner award to Nola Richards of Barclays Africa Group.

Zubair Wadee … reports tell a fuller
story that provides more insight.

Judges outline progress, but
work still needs to be done
Panel encouraged by
improvement in the
overall quality of
reporting this year

A NEW United Nations Environment
Programme (UNEP) report, Raising
the Bar — Advancing Environmental
Disclosure in Sustainability Reporting,
urges companies to align their
sustainability performance and
reporting to match expectations of the
2030 Agenda for Sustainable
Development.

According to the report, companies
are failing to reflect accurately the
scale and extent of their
environmental impacts and it calls on
companies to do more to address the
environmental and social effects of
their operations, as required in the
2030 Agenda for Sustainable
Development.

P r i c e wa t e r h o u s e C o o p e r s ’ (PwC)
2015 survey of JSE Top 40 companies’
integrated reports, entitled Integrated
reporting — Where to next,
substantiates the UNEP’s call for
businesses to integrate their financial
and sustainability performance saying
companies could benefit from doing
more to address the environmental
and social impacts of their operations.

The report says there is mounting
evidence to suggest a positive link
between the reporting and
management of pre-financial factors
(such as environmental, social and
governance issues) and operational-
financial performance.

If the CSSA/JSE Integrated
Reporting Awards 2015 are anything
to go by then many South African
organisations are already realising the
benefits of integrated reporting.

According to Zubair Wadee,
director at PwC and convenor of the
CSSA/JSE Integrated Reporting
Awards panel of judges, companies
made significant progress towards
integrated reporting in this year’s
awa r d s .

“We have seen an improvement in
the overall quality of reporting this
year,” says Wadee. “The reports tell a
fuller story that provides more insight
into how the business creates value.”

Wadee says integrated reporting
has come a long way from the heady
days of its introduction in King 3
when very little guidance existed on
how to prepare an integrated report.

“From its inception, South African
companies have been at the forefront
of grappling with the question of what
exactly an integrated report is. It is
remarkable to see how far companies
have come over these past few years.”

However, Wadee cautions that the
journey is far from complete.

“One of the areas we have seen
companies embrace in the period
covered by the 2015 Integrated
Reporting Awards has been the
explanation of how the business
creates value by depicting its business
case. This allows the reader to quickly
gain insight into what the important
drivers of value within the business
are, and of areas where the business
may be vulnerable.

“Linked to the business model is
the discussion of the capitals. The
capitals refer to financial,
manufactured, intellectual, human,

natural, and social and relationship.
Companies have focused on the
capitals in preparing integrated
reports, which have resulted in a fuller
and more complete picture of their
inputs (the capitals that are necessary
for them to create value) as well as
what they produce (their outputs).

“However, an area where many
companies still struggle is in
articulating how their businesses have
impacted, from both a positive and
negative perspective, these capitals.

“While we have seen some of the
best reporters begin the discussion
about these impacts, the majority of
companies still have a long road ahead
in this regard. Struggling with
articulating outcomes is often due to a
lack of integrated thinking within
entities, meaning that when
companies are making decisions, the
impact on the capitals is not
necessarily considered.”

Wadee says most companies report
clearly on who their stakeholders are,
how they engage with them, and some
even report on what their
stakeholders’ concerns are. What is
less clear is what companies do with
these concerns, and whether they
factor them into the strategy of the
company and the way the company
goes about doing its business.

“Given the rate of disruption across
most industries, and the resulting
inability of many companies to
respond in an appropriate and timely
manner, it is encouraging to see the
better reporters begin to discuss what
is happening in their external
environment. However, even those
that do report on this area struggle
with articulating how they will
respond to this changing landscape.

“Encouragingly, we have seen
many more companies link their

strategy to the rest of the reporting, or
use their capitals as the glue that
holds the report together. This has
certainly helped make reports more
cohesive and easy to understand, and
has made them appear less siloed than
in previous years,” says Wadee.

He says some medium sized to
smaller companies still appear to
grapple with what is material to
report on and what is not, which often
results in long reports that make for a
more difficult read. Important
information is dwarfed by the volume
of less material information reported.

Looking at 2015 in isolation,
companies have again made progress,
albeit at a slower pace than in
previous years. Companies in the
middle and lower tiers have taken the
opportunity to improve their reports
based on what they have seen the top
companies report on.

“The seeds that were planted in
the integrated reports of some of the
larger companies last year, such as
discussions on capitals, have come to
bear fruit which is indeed
encouraging,” says Wadee.

“Yet the road to progress in
integrated reporting is less clear
unless boards embrace holistic
thinking and making decisions in an
integrated manner. Until this happens,
our progress will continue to be in
short and superficial bursts rather
than in meaningful strides.”

The judges made the following
comments on the different categories:
■ Top 40 — this category again
produced an outstanding quality of
integrated reports. The reports were
well structured and articulated a clear
story of how the organisation created
value and what the drivers of value
were. The integration between
strategy, risk and key performance

indicators has improved significantly.
■ Mid Cap — this category excelled in
presenting business models which
were holistic in their presentation and
conveyed a keen sense of what the
business did. Companies in this
category explained their key markets
well, and how they were reacting to
their business environment.
■ Small Cap — there was a definite
effort to focus on making the reports
easier to understand and more
readable. Companies also focused on
explaining how they created value by
better articulating business models.
■ AltX and fledgling — companies
have focused on telling an integrated
story of how their business operates.
While there is room for improvement,
the level of reporting in this category
has improved significantly, and the
winners have produced reports that
are comparable to their larger peers.
■ Large state-owned — reporting wa s
once again at an excellent level, with
the reports of the top companies
comparing favourably with their Top
40 peers. Companies were excellent at
articulating their strategy and vision,
and the performance metrics required
for them to achieve their objectives.
■ Small state-owned — companies in
this category were good at articulating
the risks they faced. They also
provided good historical information
to allow the reader to see progress
over a period of time. Reporting
against the shareholder compact was
also very good.
■ Public sector — the reports were
well presented, with a good focus on
what was important to stakeholders
and how this tied back to the entity.
There was also good reporting on
performance during the period against
stated objectives. Good progress has
been made in this category.
■ Regional — the quality of reporting
was impressive. Companies in this
category appear to have focused on
making their reports slicker and
easier to read. The use of diagrams
and pictorials to reflect the business
model and the interaction between
the different parts of the report was
very good.
■ Nonlisted — companies have begun
to embrace integrated reporting. The
judges saw good depictions of the
business model as well as discussions
on the strategy of the company and
how it managed risk.
■ NPO/NGO — this category again
produced good reports. There is
clearly much effort that goes into
these reports. The reporting on the
social aspects and how funds are used,
together with the clearly defined
objectives of the entities, made for
good integrated reports.

It is encouraging
to see the

better reporters begin
to discuss what is
happening in their
external environment

Heed calls to make
fiduciary duty relevant
EXPLORING the positive duties
on investors to integrate more
than financial information into
their investment decisions, Will
Martindale, head of policy at the
UN-supported Principles for
Responsible Investment (PRI),
says fiduciary duty may well be
two of the most important
words in finance — words that
are often misunderstood and
widely interpreted.

This is the starting point of a
new United Nations Environment
Programme Finance Initiative
(UNEP FI) report, Fiduciary Duty
in the 21st Century, which is co-
authored by the PRI.

Martindale says the purpose of
the report is to end the debate
about whether fiduciary duty is a
legitimate barrier to investors
integrating environmental, social
and governance issues into
investment processes.

“Its precursor, a 2005 report
commissioned by UNEP FI,
concluded that integrating
environmental, social and
governance considerations into
investment analysis is clearly
permissible and is arguably
required,” he says.

According to Martindale,
fiduciary duty in the 21st century
goes further. He says far from
being a barrier, the report finds
that there are positive duties on
investors to integrate
environmental, social and
governance issues, to mitigate
risk and identify investment
opportunities. Therefore, failing
to consider all long-term
investment value drivers,
including environmental, social
and governance issues, is a failure
of fiduciary duty.

Martindale says integrated
reporting is key.

More and more investors are
using integrated reporting to
inform resource allocation. It
allows investors to consider the
material impact of issues such as
climate change, resource use and
employee relations, and
therefore, in complying with their
fiduciary duty, make better
investment decisions about the
companies in which they invest.

“These relatively modest
changes in interpretation and
practice of fiduciary duty could
catalyse rapid change in the
importance assigned by investors
to environmental, social and
governance issues.”

“The concept of fiduciary duty
is organic, not static,” explains
Paul Watchman, Honorary

Professor at Glasgow University’s
School of Law.

“It will continue to evolve as
society changes, not least in
response to the urgent need for
us to move towards an
environmentally, economically
and socially sustainable financial
s y s t e m .”

Martindale says the manner in
which fiduciary duty is defined
has profound implications.
Decisions made by fiduciaries
cascade through the investment
chain and in turn through the
investment decision-making
process, ownership practices and,
ultimately, the way in which
companies are managed.

“Fiduciary duties exist to
ensure that those who manage
other people’s money act in the
interest of beneficiaries, rather
than serving their own interests.
In practice, fiduciary duty tends
to be defined in three ways.

“The first relates to the duties
owed to beneficiaries, for
example a pension fund to its
scheme members; this definition
tends to include the duty of
loyalty and the duty of prudence.

“The second relates to
investment practice and
specifically to the idea that
investment managers have a duty
to the end investor.

“The third is duties owed by
company directors to their
shareholders,” says Martindale.

He says that despite
significant progress, outdated
perceptions about fiduciary duty
persist. Many large investors have
yet to fully integrate
environmental, social and
governance issues into their

investment decision-making
processes.

“Lawyers and consultants,
particularly in the US, too often
characterise environmental, social
and governance issues as
nonfinancial. There is
inconsistency in corporate
reporting and weaknesses in
implementation of legislation and
codes on responsible investment.

“These challenges were
identified at a meeting of PRI
signatories in Montreal in
September last year. An
overwhelming majority reported
that fiduciary duty remains a
major barrier to responsible
investment. Implementation, they
said, is progressing at different
rates, in different asset classes, in
different geographies.

“To modernise interpretations
of fiduciary duty in a way that
ensures these duties are relevant
to 21st century investors, the
report proposes a series of
recommendations for institutional
investors, financial intermediaries
and policy makers.

“Institutional investors should
make explicit their commitments
to environmental, social and
governance integration,
implement across investment
processes and require companies
to provide robust integrated
reporting. Intermediaries should
advise their clients to take
account of environmental, social
and governance issues in their
investment processes.

“Policy makers should
harmonise definitions of
fiduciary duty and clarify that
fiduciary duty requires that
investors pay attention to long-
term value drivers.”

Contributing to the report, Al
Gore and David Blood conclude
“there is no ‘do nothing task’ …
considering sustainability is not
only important to upholding
fiduciary duty, it is obligatory.
Sustainability is an important
factor in the long-term success of
a business.”

Martindale agrees.
“Integrating environmental, social
and governance issues into
investment research processes
will enable investors to make
better investment decisions and
improve investment performance.

“Failing to do so is not just a
failure of fiduciary duty, but a
failure of much more. At stake is
a greener economy and a more
sustainable financial sector. This
is the investment community’s
21st century challenge.”

Lawyers and
c o n s u l t a n ts to o

often characterise
environmental, social
and governance
issues as nonfinancial.
There is inconsistency
in corporate reporting
and weaknesses in
implementation of
legislation and codes
on responsible
i nvest m e n t

Sea Rescue Honoured with Merit Award

The National Sea Rescue Institute, winner of the 2014 NPO Award,

this year received the Merit Award for their Integrated Report.

“Sea Rescue prides ourselves on good governance and as such 
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To view the report visit our website www.searescue.org.za

and select the PUBLICATIONS tab.

www.york.co.za

YORK HAS THE LARGEST MARKET SHARE OF THE 

SOUTH AFRICAN TIMBER AND PLYWOOD MARKET. 

This share in the market is a result of  York’s sustainable biological assets, integrated 

with both primary and value-added processes.


