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The role of PwC
PwC is a non-monetary sponsor of the Chartered Governance Institute of Southern
Africa (CGISA) Integrated Reporting Awards (IR Awards) and acts as convener of
judges during the award evaluation process. Entries into the different categories
are managed by CGISA. The independent judges, who are selected by the CGISA,
submit the completed assessments to the convenor of judges for consideration.
The convenor of judges, in discussion with the judges, and based on the scores
achieved in the assessment, identifies an overall winner for each category, as well
as the merit award winner. The convener also collates comments from the judges,
which are summarised and presented in this report, along with key trends that PwC
has identified in its active participation in the IR space.
For more information, please refer to the methodology discussed in Section 5 of
this report.

PwC
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1 Introduction
The objective of the CGISA IR Awards (since 1956) is to
encourage innovation and excellence in integrated reporting
in Southern Africa. We mentioned last year that corporate
reporting is an iterative process. However 2020 was a test
of resilience in many ways as challenges were not only in
reporting, but many entities also found it challenging to
continue with timely, useful reporting while managing the
day-to-day business challenges they were facing.

stakeholders in the long-term. We believe that COVID-19
was a test of resilience that organisations should take
seriously in considering how to adapt their strategy to
limit their impact on climate change. It remains critical that
sustainability becomes part of the integrated thinking of an
organisation and that it becomes a business strategy-led
approach to reporting, and not only in response to changed
reporting needs.

Many organisations managed to continue trading, despite
the lockdowns and other pandemic related consequences
impacting both their customers and suppliers. Some
industries, such as tourism and leisure, were severely
impacted and it will take some time for them to recover.
Organisations were also faced with the health risks posed
to their workforce by the pandemic and working remotely
became the new norm for many reporting and finance
teams. Teams had to adjust to all these pressures, including
balancing work and personal life. From a sample of 59
companies on the JSE we noticed that, on average, their
financial reporting was delayed by 19 days compared to
the average days in 2016 – 2019. From the delayed entries
to the IR Awards for this year, we noticed the same trend in
delays in integrated reporting.

In September 2020, the IFRS Foundation issued a
document setting out its plans to set up a Sustainability
Standards Board (SSB). In response to a plan to set up
the SSB, the CDSB, GRI, IIRC and SASB wrote a letter to
IOSCO2 with their commitment to work together in order
to map their respective guidance into a comprehensive
reporting system with the objective of meeting the needs of
a broad range of users and reducing uncertainty and cost
of preparers of sustainability information.

One thing remains true, even in this year of uncertainty,
financial performance is no longer the only key indicator
of an organisation’s performance. As 2020 has shown,
something as unexpected as a global pandemic can cripple
economies and pose significant challenges to organisations
and governments. Without consideration of non-financial
capitals, often referred to as ESG1 factors, and specifically
the impact of climate change on organisations, they will not
be able to continue to be sustainable and create value for
1

Environmental, Social and Corporate Governance (ESG)

PwC

For stakeholders to get the valued, trusted and timely
information they need on how a company is delivering and
planning to deliver on its purpose and sustainable strategy,
they should be supported by common disclosures that can
be independently assured. In order to restore trust, ESG
information needs to be audited. Organisations also need
to reshape their corporate reporting to meet investor and
stakeholder needs. Standards, controls and verification of
non-financial reporting should be as robust as they are for
financial reporting. We hope that you will find the trends,
summary of key developments and judges’ comments
useful, and that it will inspire you and your organisations to
continue to improve and remain resilient in your integrated
reporting journey.
2

Despite all the challenges faced by organisations in 2020,
we are again encouraged by the number of organisations
that voluntarily entered each of the categories for this
year’s CGISA IR Awards. We salute you for the commitment
to improve in your integrated reporting, despite having
endured a turbulent year.
At the time of releasing this report, South Africa will
observe five days of mourning for victims of COVID-19 and
gender-based violence. On behalf of PwC and CGISA, we
commend the people who played, and continue to play,
a key role in the healthcare industry, donors supporting
worthy causes and South Africans and organisations who
have made a difference to those in need. Our hearts also
go out to the people who have lost family, friends and
colleagues in 2020 due to COVID-19 and gender-based
violence.

Jayne Mammatt
Partner/Director – Sustainability and Climate Change

Climate Disclosure Standards Board (CDSB); Global Reporting Initiative (GRI); International
Integrated Reporting Council (IIRC); Sustainability Accounting Standards Board (SASB);
International Organisation of Securities Commissions (IOSCO)
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2 Trends in integrated reporting
The balance between the interests of shareholders and
those of other stakeholders has remained at the centre
of the governance debate in South Africa and globally.
In addition, investors are concerned that reporting does
not reflect the longer-term outlook and consideration of
uncertainties such as COVID-19 and climate change.
Few organisations properly incorporating climate change
risk despite many groups proclaiming support for the
Paris Agreement (within the United Nations Framework
Convention on Climate Change) to tackle global
warming3. The transparent disclosure of these, and other
uncertainties, adds to the organisation’s ability to gain
stakeholder trust. By striking the right strategic balance
between financial and non-financial considerations,
organisations are able to demonstrate that they conduct
their business responsibly and have earned their licence
to operate.

3

1.

Two-way engagement with stakeholders –
How can organisations integrate stakeholder
information into their strategic story through the
integrated report?

2.

Transparent reporting on uncertainties –
How can organisations build on the new levels of
forward-looking information created as a result of
COVID-19, and also look further ahead?

3.

Striking the right balance – How can
organisations most effectively report on the tradeoffs between capitals?

FTfm Ethical and responsible investment, Calpers, Schroders call for mandatory inclusion
of climate risks in accounts, August 15, 2020, Attracta Mooney, Financial Times.

PwC

Theme 1: Two-way engagement with
stakeholders
How can organisations integrate stakeholder
information into their strategic story through the
integrated report?
The COVID-19 crisis has created even more focus on
how boards and governing structures engaged with, and
considered stakeholders, in their decision making. Effective
reporting in the area of stakeholder engagement is now
more important than ever, with the 2020 reporting season
putting into light evidence of the resilience, or lack of
resilience, of organisations.
The <IR> Framework requires that an integrated
report provide insight into the nature and quality of the
organisation’s relationships with its key stakeholders,
including how and to what extent the organisation
understands, takes into account and responds to its
legitimate needs and interests. An integrated report further
enhances transparency and accountability, which are
essential in building trust and resilience, by disclosing
how key stakeholders’ legitimate needs and interests are
understood, taken into account and responded to through
decisions, actions and performance, as well as ongoing
communication. The value of stakeholder relationships
comes to light in the social and relationship capital in the
form of key stakeholder relationships, and the trust and
willingness to engage, that an organisation has developed
and strives to build and protect with external stakeholders4 .

4

The International <IR> Framework (2013)

2

It is important for disclosures and discussions on
stakeholder engagement to be strategically relevant and
aligned to the identified legitimate needs and interests of
stakeholders and the organisation’s ability to respond to
those legitimate needs through activities such as strategic
and accountable responses to material issues. Stakeholder
engagement disclosure that is not focusing on strategic
topics or material matters adds unnecessary length and
complexity to reporting without serving any purpose.
A fundamental change in reporting requires a deeper
understanding of all the building blocks of the business
valuation creation process and should be able to answer
the following questions:
• How does the outcome of your stakeholder dialogue link
to strategy and risk?
• How does it connect to value drivers and performance
and, ultimately, outcomes? and
• Does the outcome respond to key messages from
stakeholders?
Many organisations were likely to have faced new
strategic issues as a result of COVID-19 and the following
principal decisions need, or may need, to be addressed
in the next reporting cycle. For example: Whether or not
to pay dividends (or return capital in other ways); any
changes to the pay or conditions of employees and the
wider workforce; potential adjustments to executive pay
(including bonus entitlements and long-term incentive
schemes); other capital allocation decisions including
whether to cancel or scale back capital expenditure
or research and development and; sale of parts of the
business as well as retrenchments.
CGISA Integrated Reporting Awards 2020 – November 2020
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Good corporate reporting is ultimately characterised by
one underlying quality and that is accountability. Many
organisations still need to create a clearer strategic
narrative which identifies what is really important to them,
and why – and this includes information arising from the
stakeholder agenda.

Theme 2: Transparent reporting on
uncertainties
How can reporting build on the new levels of
forward-looking information created as a result of
COVID-19, and also look further ahead?
For those familiar with integrated reporting, the disclosure
of company strategy within time-horizons is nothing new.
In fact, one of the key differentiating factors between a
good report and an ideal report entails an explanation about
how long-term factors are taken into account in company
strategy and how the business impacts the environment
and the community within the short, medium and long term.
The strategic report should provide information around
a company’s strategy and its performance against that
strategy.
The JSE, in September 2020, issued a very useful letter
to sponsors and designated advisors relating to investor
communication. Central to this letter is the context that
the JSE has issued previous letters regarding disclosure
obligations relating to the impact of COVID-19 on
businesses and operations. Whilst the letter targets listed
companies, the general disclosure obligations that form
part of the preamble of the JSE Listings Requirements
can be useful reminders in light of disclosure aims for all
organisations.

PwC
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Such disclosures should [amended]:
• Provide full information of activities that impact on the
ability of the organisation to create value;
• Ensure timely and transparent reporting on uncertainties
that provide adequate opportunities for stakeholders to
consider this information; and
• Ensure that investor and stakeholder confidence, and
trust, is promoted through the standards and accuracy of
disclosures.
The Integrated Reporting Framework challenges preparers
to answer the following question about the reporting entity:
What challenges and uncertainties is the organisation
likely to encounter in pursuing its strategy, and what are
the potential implications for its business model and future
performance?
However, while many organisations are able to articulate a
strategy within their Integrated Report, stakeholders often
are left to ponder questions such as ‘how do these actions
or this performance stack up against what was strategically
intended?’ or ‘what comes next?’ A strong integrated
report is able to, in the spirit of transparency, explain an
organisation’s expectations about the external environment
the organisation is likely to face in the short, medium and
long term and how this will impact its ability to create value.

Convenor of Judges

From our judges’ feedback comments, particularly
with regards to the state-owned entity (SOE) category,
disclosure with regard to strategy in a South African
context has begun to demonstrate good examples of
articulating the short, medium-and-long-term objectives of
the organisations. The organisations which reported during
the pandemic in the SOE category thus far appear to have
done a good job to provide an explanation on how they
will function in the ‘new normal’. The leadership reports
have particularly been a good section to understand the
companies’ outlook.
In our view, the importance of disclosure on how
organisations and their capital inputs are likely to be
impacted by uncertainties such as COVID-19 and climate
change, and how they plan to respond strategically and
by adjusting their business model, will only increase in the
coming years. Climate change is an emerging risk that has
short, medium-and-long-term implications for organisations
and needs to be on the radar of all forward-thinking
business leaders.

According to the PwC Annual Review of Corporate
Reporting in the FTSE 250 for 2019/20, more recent reports
tended to include extensive reporting on the impact and
response to COVID-19, focusing on risk, the treatment of
stakeholders, the use of alternative performance measures
and particularly liquidity, going concern and stress testing
key forward-looking assumptions. This was aimed at
meeting the needs of stakeholders to receive clarity on
reporting of going concern and liquidity as well as the
impacts in the current year – and going forward – that
COVID-19 has had. Beyond strategy, preparers should also
be monitoring risk reporting. Explaining and highlighting
any changes in risk identification and prioritisation within
the integrated report helps to show that there has been a
proper reassessment of risk in light of COVID-19 — both
within individual risks and the overall risks presented.
3
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Theme 3: Striking the right balance
How can organisations most effectively report on the
trade-offs between capitals?
A trade-off that organisations were faced with in 2020, and
as a result of COVID-19, was between stakeholders: for
example, organisations may have had to strike a balance
between deploying their workforce (with the risks and costs
associated with that) and customer service.
The foundation of identifying and quantifying trade-offs
lies in firstly determining the organisation’s business
case and identifying sources of value to the business.
In addition to the traditional financial measures of financial
value including driving growth and reducing costs, while
enhancing the organisation’s reputation and managing
risks, an organisation must minimise its negative impact on
the environment and society and thereby earn its license to
operate. It remains a complex area however as promises
broken or instances where organisations have failed to live
up to their commitments and values have resulted in a trust
breakdown between the organisation and its stakeholders.
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It is proven that value to society pays back to the business
in the medium and long-term, but only if the organisation
can truthfully disclose information on:
• How do we fulfill our obligation to operate responsibly,
both from an environmental and social perspective?
• How can we use our business to drive positive
environmental and social change?
Meaningful reporting on trade-offs between capitals is
evidence that integrated thinking is embedded in the
strategic decision making of the organisation and that the
organisation is advanced in its ability to apply integrated
thinking.

The traditional measures of value should be challenged by
answering the following questions:
• Driving growth: How can social and environmental
trends help us differentiate our products and increase
our market share?
• Reduce costs: How can we operate our business more
efficiently, realising efficiencies across all the inputs to
our operations from electricity use to travel?
• Enhance reputation: How can a sustainability strategy
help enhance our reputation with customers, employees,
investors and analysts?
• Manage risks: How do we build resilience to business
disruptions caused by climate change and resource
scarcity?

PwC
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3 Integrated Reporting for 2021 and beyond
Potential changes to the <IR>
Framework
The year 2020 marks the ten-year anniversary of the
International Integrated Reporting Council (IIRC), which
consists of a contemporary coalition of regulators,
investors, companies, and NGOs. The ultimate vision of
the IIRC is to align the allocation of capital to be cognisant
of the broader goal of financial stability and sustainable
development. In achieving this vision, the IIRC mobilizes
integrated thinking, which gives rise to integrated reporting.
Ergo, the IIRC’s objective is to embed integrated reporting
as the status quo5.
The process for the first revision of the <IR> Framework
began in February 2020, whereby three topic papers
were presented for public feedback on certain themes.
The public comments on these topic papers came to
fruition through the IIRC’s Consultation Draft of proposed
changes to the <IR> Framework. A set of final proposed
amendments are expected to be concluded in December
20206.

5
6

<IR> Business Network Programme 2020. Integrated Reporting. http://
integratedreporting.org/wp-content/uploads/2019/01/IR_Business_NetworkProgramme-2019.pdf
Consultation Draft of the International <IR> Framework. Companion Document.
www.theiirc.org/wp-content/uploads/Consultation-Draft/Consultation-Draft-of-theInternationalIRFramework.pdf

PwC

Statement of responsibility: Perhaps in line with the trend
suggested by the JSE’s requirement to include CEO and
Financial Director responsibility statements in an entity’s
annual report, the <IR> Framework is proposed to maintain
its required statement of responsibility from those charged
with governance (paragraph 1.20). However, to simplify
the Framework’s application, certain requirements are
accordingly proposed for removal, such as the required
commentary on the application of the ‘collective mind’ of
the Board. The basis for the proposal to be simplified of the
statement of responsibility results from possible conflicts
with local regulations.

Furthermore, the IIRC aims to reiterate that ‘value creation’
can include the potential for ‘value preservation’ or ‘value
erosion’. Such measures attempt to respond to biases
observed in contemporary reporting of ‘value creation’.

The proposed changes also include a clarification that
complete compliance with the <IR> framework should not
be precluded by an entity’s hesitation to make affirmations
pertaining to total statements of responsibility. Rather,
the revision purports to provide preparers with an option
to comment on the ‘extent to which’ the report will be
presented in accordance with the <IR> Framework.
Business model considerations: Several clarifications to
the <IR> Framework have been put forward, particularly
with regard to the business model reporting. Such
clarifications include differentiating explanations for an
‘output’ compared to an ‘outcome’ — and linking the
definition of an ‘outcome’ to value creation, preservation
and erosion.
Integrated reports are often challenged to disclose negative
outcomes alongside those that are positive as a result of
the <IR> Framework’s goal of unbiased reporting. Based
on trends observed in a 2016 review of integrated reports,
the IIRC proposes to encourage both qualitative and
quantitative disclosures to support ‘outcome’ reporting.

5
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The impact of climate change on
reporting

Firms with strong performance
on [sustainability] material
topics outperform firms with
poor performance on material
topics, consistent with material
investments being shareholder
value-enhancing; firms with high
[sustainability] materiality scores
and concurrently low immateriality
scores have the best future stock
performance, as expected.
Khan, Mozaffar N., George Serafeim, and Aaron Yoon.
“Corporate Sustainability: First Evidence on Materiality.”
Harvard Business School Working Paper, No 15-073,
March 2015

Reflections on the non-financial reporting
developments in 2020
There has been a number of movements signaling waves
of change in sustainability reporting. Consider, within 2020
alone, a few of these movements and announcements:
• The progress made towards the GRI’s Sector
Standards7 (which in its current stage represents a
tailored sustainability reporting standard for oil and gas
companies).
• A public statement of cooperation by the five framework
and standard setting institutes8 (CDP, CDSB, GRI, IIRC,
7
8

https://www.globalreporting.org/about-gri/news-center/2020-07-08-transparency-on-oiland-gas-sector-impacts/
https://29kjwb3armds2g3gi4lq2sx1-wpengine.netdna-ssl.com/wp-content/uploads/

PwC
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SASB) towards harmonious non-financial reporting.
The future outcome of this collaboration is intended to
provide joint market guidance on the application of the
multiple frameworks in a complementary manner and
how it could complement financial reporting.
• The release of the IASB’s Consultation Paper on
Sustainability reporting, in which a Task Force
established by the trustees of the IFRS Foundation seeks
to understand what the foundation could do in response
to the demands for sustainability reporting9.
• The SASB has initiated a new standard-setting project
to address content governance in the Internet, Media &
Services Industry10.
• The European Union launched a public consultation that
pertained to the review of its Non-Financial Reporting
Directive. This was done to strengthen the foundations
for sustainable development and to encompass global
trends in response to numerous stakeholders asking
for regulatory views on approaches to non-financial
reporting11.
• Larry Fink, chief executive of the world’s largest asset
manager BlackRock, said in November 2020 that he
backed the UK’s recent move to make the reporting of
corporate risk related to climate change mandatory, and
urged the United States to follow suit12.

Convenor of Judges

the number of professional and academic bodies that
cumulatively form part of a passionate stakeholder body
that shares the same vision, but each presenting a myriad
of different approaches to its achievement.
Further questions that arise in establishing the space for
these cohesive disclosures:
• Would it be part of the integrated report, or only form
part of a separate sustainability report? The Integrated
Reporting Framework could serve as a salient bridge
to connect sustainability disclosures to reporting on
financial and other capitals.
• Will preparers be able to continue to meet the principles
of conciseness contained within the Integrated Reporting
Framework? Will the information still be readable and
useful to users, or amount to a confounding medley to
appease regulators?
In essence, companies need to reshape their corporate
reporting to meet the relevant investor and stakeholder
needs and expectations. There is a clear need for globally
aligned standards to drive consistency and trust. Amongst
these considerations, perhaps the analogy of trying to not
reinvent the wheel is apt: consider each of the ‘wheels’ as
the disclosure models of each of the respected disclosure
bodies. Once the wheels have been fitted — perhaps it’s
time to turn on the engine.

The ambition of having a consistent global set of
interconnected standards for corporate reporting of nonfinancial information is a worthy goal to devote regulator
time to. Undoubtedly, prepares and users alike stand
to benefit from a united and cohesive reporting suite.
However, the salient question remains how to move
closer to this vision without compromising quality.
The consolidation of the key players within the non-financial
reporting market will take time, particularly considering
Statement-of-Intent-to-Work-Together-Towards-Comprehensive-Corporate-Reporting.pdf
https://www.ifrs.org/news-and-events/2020/09/ifrs-foundation-trustees-consult-on-globalapproach-to-sustainability-reporting/
10 https://www.sasb.org/wp-content/uploads/2020/09/Stds-Board-Mtg-Press-Release2020_09_22-FINAL.pdf
11 https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/12129-Revisionof-Non-Financial-Reporting-Directive/public-consultation
12 https://www.reuters.com/article/us-climate-change-blackrock/blackrock-ceo-backsmandatory-climate-reporting-urges-u-s-action-idUSKBN27Q2TV
9
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The Impact of COVID-19 on
the South African Economy
South Africa was already in a recession during the second half of 2019 and the first quarter
of 202013. Many structural constraints were to blame, though the impact of electricity load
shedding had an outsized impact on economic activity, investment spending, as well as
business and consumer confidence. Slower growth in key trading partners like China also
weighed on the South African economy.

indicated that nearly half of South African households ran out of money to buy food in
April 2020 (versus just 21% in 2019)16. Unsurprisingly, politically-related protest action —
in response to these hardships — increased as lockdown restrictions eased. In September,
for example, nationwide protest action was at its highest level since the appointment of
President Cyril Ramaphosa in early 201817.

The South African government imposed one of the world’s strictest COVID-19-related
lockdowns in late March. With many restrictions on economic activity in the following
months, some 2.2m more South Africans were unemployed during the second quarter
of the year. This increased the expanded unemployment rate to 42%14. Some of these
employment losses would be permanent while others would be reversed as people
returned to their jobs during the third quarter.

With continuously easing lockdown restrictions during the third quarter of the year,
production in many industries started recovering. Export revenues for example increased
by 13.8% y-o-y during Q3. This was supported by a 19.2% y-o-y increase in overall
mineral sales18. Nonetheless, most industries were still producing less than they did prior
to the lockdown. For example, manufacturing output was 8.0% y-o-y lower during the third
quarter19. Only 534,000 of the jobs lost in Q2 were recovered during the third quarter20.

The pandemic-hit South African economy contracted by 16.4% q-o-q and 17.1% y-o-y
during the second quarter of 2020. Activity declined in all industries (except agriculture and
government services) during Q2 compared to the same period in 2019. The finance, real
estate and business services industry — which includes audit and consulting activities —
contracted by 6.6% y-o-y15.

Data from Internet giant Google indicated that, by the first week of November, the country’s
workplace activity was still 18% lower compared to pre-pandemic levels in early-2020.
In turn, South Africans were spending more time outside their homes: Google tracked an
8% increase in visits to supermarkets and pharmacies compared to the pre-COVID-19
period21.

Fiscal and monetary policy interventions sought to reduce the adverse impact of the
recession on household and business income. A series of tax breaks and cash transfers
from the government, combined with a sharp reduction in interest rates by the
South African Reserve Bank (SARB), provided some relief to South Africans during the
most challenging period of the pandemic.

PwC expects the South African economy to shrink by 9.3% during the 2020 calendar year
and that only 800,000 of the 2.2m jobs lost in the second quarter will be recovered by yearend. PwC’s baseline scenario indicates that it will take three years for South Africa’s gross
domestic product (GDP) to return to 2019 levels. Under an upside scenario, this recovery
could take two years. A similar timeframe is expected for a recovery in jobs.

Nonetheless, the socio-economic impact of the lockdown has been severe. Survey data

16
17
18
19
20
21

13
14
15

http://www.statssa.gov.za/publications/P0441/P04412ndQuarter2020.pdf
http://www.statssa.gov.za/publications/P0211/P02112ndQuarter2020.pdf
http://www.statssa.gov.za/publications/P0441/P04412ndQuarter2020.pdf

PwC
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https://theconversation.com/south-africas-covid-19-hunger-relief-efforts-are-working-why-they-must-continue-147698
https://acleddata.com/#/dashboard
http://www.statssa.gov.za/publications/P2041/P2041September2020.pdf
http://www.statssa.gov.za/publications/P30412/P30412September2020.pdf
http://www.statssa.gov.za/publications/P0211/P02113rdQuarter2020.pdf
https://www.gstatic.com/covid19/mobility/2020-11-06_ZA_Mobility_Report_en-GB.pdf
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Contributions from our judges
Rethinking company purpose
Integrated thinking is about connecting purpose and
performance outcomes (Yvette Lange, Adjunct Professor,
University of the Witwatersrand)

‘Purpose-led business’ has been a growing concept over
the past few years and has moved up even further on
the company agenda since the advent of the COVID-19
pandemic. A company’s purpose will certainly be put to the
test by stakeholders as it manages the COVID-19 crisis.
Companies should be prepared to demonstrate how any
decisions they have made in response to the crisis are
grounded in a broader evaluation of value creation and
long-term sustainability.
From an integrated thinking and integrated reporting
perspective, companies must have a clear purpose. This
provides a framework for explaining how an organisation
creates value and the development of an interconnected
strategy, governance and operations. PwC, in its
publication ‘How are businesses responding with purpose
to COVID-19?’, defines purpose as the “organisation’s
reason for existing beyond just the financial. It sets out why
the organisation matters, building on its core, differentiating
capabilities, and articulates the value of the organisation
to wider societal stakeholders. It creates value for both
shareholders and stakeholders and is core to what the
company does, a lens around every decision a company
makes”.
To consider company purpose will entail organisations
reflecting on their identity and what they truly stand for.
Company leadership should ask itself if the company
purpose clearly sets out how society and all the company’s
key stakeholders benefit from the company’s existence.
Within the context of inevitable change in business, society
and the world at large, companies that are guided by their
purpose will have a keener sense for how they should
evolve. Business models, strategy and even governance
structures will need to be refined and, in some cases,

PwC

redeveloped. It is essential for integrated thinking, guided
by a company’s purpose and values, to drive these
changes.
Company purpose as a driver behind all decision-making

An important question as to the value of company purpose
is how this is genuinely guiding decision-making. Decisionmaking, tied back to company purpose, is particularly
important during a crisis (such as COVID-19) as companies
are under increased scrutiny from stakeholders regarding
their every move. While many companies agree about
the importance of company purpose, with some even
producing and disclosing purpose statements within their
company reporting, the risk is that this purpose is not
incorporated into day-to-day decisions taken by company
leadership. An important question for company leadership
to ask itself is to what extent board discussions and the
board agenda is anchored to the company purpose.
Further to this, it is also important that company leadership
reflect on how they think about their stakeholders and
all those affected by their actions and impacts. This can
be demonstrated by way of the quality of the company’s
relationships with its stakeholders. Measuring the quality
of relationships is not easy. As Mervyn King described in
an article for the IIRC, entitled ‘Measuring relationships:

8

a route to competitive advantage and reduced risk’, “the
lack of available quantitative measures is perhaps the main
reason why the boards of companies, as well as executives
and managers, invest so little monetary, temporal and other
resources into understanding, managing and measuring
relationships with their stakeholders”. This article goes on
to reference a book by John Ashcroft which outlines an
approach to measuring stakeholder relationships which
identifies “whether the conditions for effective relationships
are being put in place and identifying perception gaps
around the effectiveness of such measures.”
Company purpose and values are coming onto the radar
of investors too. Larry Fink, the Chairman and Chief
Executive of BlackRock, the world’s largest asset manager,
placed emphasis on company purpose in his 2018 letter
to his CEOs: “The importance of serving stakeholders and
embracing purpose is becoming increasingly central to
the way that companies understand their role in society.
As I have written in past letters, a company cannot
achieve long-term profits without embracing purpose and
considering the needs of a broad range of stakeholders …
a strong sense of purpose and a commitment to
stakeholders helps a company connect more deeply to its
customers and adjust to the changing demands of society.
Ultimately, purpose is the engine of long-term profitability.”
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Communicating company purpose

As with all aspects of integrated thinking and integrated
reporting, a stakeholder needs to be able to assess if a
company is just paying lip-service to company purpose
within its integrated report or whether the company is
sincerely pursuing a purpose beyond profit through which
it intends to create value in the short, medium and long
term. CIMA’s research report (‘Integrated Thinking: Aligning
purpose and the business model to market opportunity
and sustainable performance’) indicates that research
has shown that integrated reports are “increasingly
considered to be worthwhile reading due to their ability to
inform readers about the way in which the organisation’s
purpose and inclusive business model align with market
opportunities and sustainable performance.” This report
emphasises the importance for companies to focus on
their company purpose and the myriad of objectives to be
achieved, considering the various stakeholders that engage
across the value chain, when preparing the messaging to
be contained within the integrated report. This is the very
essence of integrated thinking.
Stakeholders ultimately care about the concrete outcomes
of a company’s purpose and the impact on its value
creation story, and not the fancy purpose statement on the
front cover of the integrated report.
Sources:
Integrated Thinking: Aligning purpose and the business model to
market opportunity and sustainable performance (CIMA, 2017)
How are businesses responding with purpose to COVID-19?
(PwC, 2020)
How can investors identify purpose-led companies? (Blue print for
business.org, 2018)
Purpose: shifting from why to how (McKinsey and Company, 2020)
The heart of resilient leadership: responding to COVID-19
(Deloitte, 2020)
Measuring relationships: a route to competitive advantage and
reduced risk (IIRC, 2017)

PwC
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4 Category highlights
Top 40

The Top 40 reports are generally prepared
with great care and attention to detail.
The reports examined this year demonstrated
a trend of focusing on producing visually
appealing reports that employ graphic
elements and the increased use of
hyperlinks and icons to support and
highlight narrative aspects and navigation.
This results in an increased number of
reports that are written in an understandable
manner that most stakeholders can engage
with. On the other hand, some integrated
reports remain text heavy as companies
use narrative to contextualise information.
Companies should avoid using generic
statements and repeating explanations
as set out within the applicable reporting
frameworks. Particularly in relation to inputs
and outcomes, generic statements or proxy
information is used instead of relevant,
company-specific or quantified information.

Areas of strength
• In the interest of conciseness and integration, many reporters in this category
provide an overview of financial information within a strategic context rather than a
full set of financial statements.
• Risk reporting remains a strong area with significant detail.
• Most of the reports within this category have performed well in explaining their
external environment and operational context, as well as providing organisational
overview.
• Governance reporting is improving a lot with more focus on activities that impact on
value creation.

Areas of development
• Many reporters discuss stakeholder engagement in generic terms as main issues
of interest rather than further contextualising the year in review by adding insights
about specific issues that were managed and how this impacted on quality of the
relationship.

The incorporation of the Sustainable
Development Goals remains a clear
trend, and it is encouraging to see key
sustainability themes such as climate
risk appearing in leadership discussions,
chairman reports and strategic objectives.
COVID-19 responses are also addressed in
the bulk of reports that were published after
the declaration of the state of disaster in
South Africa.

• Most reports use strategy to link elements of the integrated report, however
the strategic link is often not reflected in operational reviews, and performance
management.
• The outlook section is still an area that requires development for some reporters.
• Some reporters in this category appear to be using the content elements in the
<IR> Framework as a checklist, rather than applying the principles.

PwC
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Furthermore, while narratives and
leadership statements reflect on challenging
environments, the balance between positive
and negative is not strongly reflected as
the majority of companies focus on positive
performance aspects only — particularly
with regard to outcomes. In addition, many
companies are still either not advanced
or transparent enough in disclosing both
financial and non-financial key performance
indicators and reporting performance
against objectives. The lack of targets,
against which to contextualise performance,
hampers the ability of the integrated
report to present a balanced picture of the
company’s performance.
Many of the companies are placing a
strong focus on their corporate purpose,
and incorporate a stakeholder focus as
the connecting thread for the reports.
The integration of the <IR> Framework
is advanced within a number of reports,
although there is still confusion about
certain key aspects, such as the distinction
between outputs and outcomes. Materiality
has, in some instances, been neglected
and has not yet been leveraged to its full
potential in order to create a foundational
framework for the integrated report.
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Small cap

Areas of strength

Areas of strength

• Detailed business model disclosures with an increased emphasis on the different
capitals.

• Comprehensive and concise information of key actions taken by governing bodies.
• Risk identification and the management of key risks was well presented.

• Risk-level disclosures are starting to integrate both financial and non-financial issues
— including linking to the implications of risks to outputs and outcomes.

• Inclusion of Sustainable Development Goals.

• Effective use of diagrams to simplify complex issues and explain information
concisely.

Areas of development

• Significant improvements in disclosing outcomes and the internal and external
consequences (both positive and negative) for the capitals as a result of an
organisation’s business activities and outputs.

• Expand on the long-term value creation story, particularly in the context of rising
global sustainability risks and concerns.
• Entrants should look to provide greater insights into opportunities identified by
management.

Areas of development

• Lack of trade-offs between the capitals.

• The corporate governance disclosures are largely compliance-focused.
Overall, the Small Cap category displayed a medium to high quality of reporting. Entities
in this category appear to be making earnest and transparent efforts towards the
communication of their value creation stories in terms of the <IR> Framework. Reporting
on risk management and governance proved particularly robust; while there is room for
improvement with regards to the reporting on opportunities, capital trade-offs and longterm value creation.

• Senior executive reports remain predominantly focused on financial capital
• Summarised financial statements without integration into a multi-capital review of
performance, outputs and outcomes.
• Lengthy, dense reports providing an overload of information.
• Lack of external assurance on non-financial information.

Comprehensive and concise information is presented with regards to the key actions taken
by governing bodies, with the composition of boards, diversity and attendance for the
most part addressed by entrants. A focus on risk identification and the management of key
risks was noted. Communication of the impact of these risks and management responses
thereto is generally well presented.

The judges this year were impressed with the reporting excellence of this category.
Integrated reports have, without a doubt, improved radically over the past few years.
The improvement in reporting has been so drastic, that there is a concern that the reporting
is done according to a checklist, without being underpinned by embedded integrated
thinking in the organisation. The organisations reported thoroughly on their strategic
objectives, including discussions on short, medium and long-term strategic objectives
and how those strategic objectives will be achieved. Furthermore, organisations presented
their business models clearly, providing information on how the entity creates and destroys
value by disclosing inputs, outputs and outcomes and in many instances linking it to the
capitals as well.

PwC
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Fledgling/AltX

Areas of strength

Areas of strength

• Most companies in this category have included both non-financial and financial
strategic objectives. The strategic objectives are connected and linked to the
performance section in most reports and this makes the strategy implementation
measurable.

• Clear disclosure of material matters.
• Balanced and reliable assessment of issues which affect performance amidst the
COVID-19 pandemic.
• Stakeholder engagement was detailed.

• The reports in this category have generally done well to disclose their key
performance indicators and targets. It is positive that the uncertainties relating to the
impact of COVID-19 were captured to some degree by those organisations.

• Business models were detailed and clearly presented.

• Most reports explained their legal structures, nature of operations and business
model objectives in an understandable manner.

Areas of development
• Trade-offs between the various capitals were seldom reported on and should be
expanded going forward.

Areas of development

• Planned future actions to be taken by the various board committees were excluded.

• Some organisations are still disclosing generic risks and this detracts from the
transparency of the reports.

• Some reports are difficult to follow as the quantitative and qualitative narrative does
not flow seamlessly.

• Most business models in this category require significant improvement, specifically
differentiating between outputs and outcomes.

• Key underlying drivers of performance not explained or linked to strategy.

• More externally assured disclosure on climate change and natural capital needs to
be incorporated into the reports.

Most of the reports in this category were of a high standard and were meaningful.
Companies have begun to demonstrate integrated thinking and also showed that
stakeholders were of significant importance to the long-term sustainability of the
companies. The high performers in this category are disclosing the material matters that
substantively affect the organisation’s ability to create value over the short, medium and
long term.

• The general decline in stakeholder trust given recent and prominent failures of SOEs
is not addressed.
The coverage of performance reporting in the category is impressive, as key performance
indicators are disclosed as well as targets and historical data which assist readers to
understand the past, current and expected performance. It does however appear in some
instances that these are soft targets that do not address the material issues faced by the
organisations.

The companies made the effort to report on COVID-19. Even though this is a new reporting
field, the detail provided enabled the reader to understand the impact and effect of the
pandemic on the respective companies. The reports that performed well in this category
provided insight into the organisation’s strategy, and how it relates to value creation in the
short, medium and long term and to its use of and effects on the capitals. Some of the
reports, however, have not adequately explained the key underlying drivers and how these
affect the implementation of their strategies.

Some of the strategy disclosure in this category excellently articulates the short, mediumand-long-term objectives of the companies. From a performance perspective, it is clear
that the impact of COVID-19 has been captured to some degree by those organisations
that published their reports during hard lockdown. The leadership reports are particularly
insightful to assist a reader to understand the organisation’s outlook.
Improvement could be made to ensure that the reports are more concise, connected and
balanced. The reports are often siloed and one needs to read various sections of the report
in order to completely understand certain content elements.
PwC
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<IR> Frameworks requirements for disclosures relating to the nature and quality of the
relationships with these stakeholders. Few entities have demonstrated an understanding
or consideration of the trade-offs between the capitals as required by the IR Framework.
Entities should carefully consider the impacts of these tradeoffs and perform an analysis
for inclusion in future integrated reports.

Areas of strength
• Strong governance sections.

Unlisted

• Business models are clear and articulate the value creation journey adopted by the
company.
• Comprehensive understanding of significant risks and the impact of these risks.

Areas of strength

• Most entrants delivered reports that were concise and easy to read.

• Clear and consistent messaging of what organisations want to achieve and what
value they intend to create.

Areas of development

• Stakeholder engagement is generally well reported.

• Greater reporting on climate change and the efforts undertaken in this regard should
be included.

Areas of development

• Few entrants disclosed the materiality determination process followed to identify
material matters.

• Unclear distinction between short, medium-and-long-term strategies.
• The inclusion of an indication of the quality of key stakeholder relationships should
also be incorporated to enhance reporting in this regard.

• Few companies disclosed the nature and quality of relationships with stakeholders.
• Few entities disclosed trade-offs between the capitals.

Organisations within this category have made a concerted effort to prepare integrated
reports, following guidance provided in the <IR> Framework. While there is always room
for improvement, all entities within this category appear to understand the principles and
elements of integrated reporting. Where relevant in terms of the reporting period covered,
organisations have acknowledged the presence of COVID-19 and its possible impact on
the organisation's strategy, business model and performance — demonstrating that boards
and management have engaged with COVID-19 as a risk/material matter.

A very strong category with reports that are meaningful and embody the essence of
integrated reporting and integrated thinking. Most entrants delivered reports that were
concise. Reports were well structured, easily readable and understandable. Entities
effectively employed a combination of graphs, tables and infographics to present their
value creation story. These reports place an emphasis on value creation in the short,
medium and long-term and also include performance against set objectives.

Clear and consistent messaging of what organisations want to achieve and what value
they intend to create — in other words strategy and strategic outcomes are generally well
reported on, together with the organisation's mission, vision and purpose.

Many of the reports have identified risks in a detailed manner and this enables the reader
to understand the challenges being faced by the company but did not reflect on how
climate change will impact on their ability to create value in the long-term. The governance
sections are detailed and many provide for the specific actions taken by board committees
as well as future actions to be taken.

Stakeholder engagement is generally well reported on — however, this can be enhanced
with the reporting of actual engagements which took place (as opposed to theoretical
engagements with each stakeholder grouping) together with the outcomes of these actual
engagements and responses taken by the organisation.

Areas such as risk management, material matters, organisational overview and
external environment were well-presented whereas stakeholder relationships and the
interdependencies between capitals require further focus in order to deliver on the IR
Framework’s requirements for the effective communication of their value creation story.
Whilst most entrants had identified key stakeholders, few had gone on to address the

PwC
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NGO/NPO
Areas of strength
• Stakeholder engagement generally well reported
• Reports within this category attempt the inclusion of sections explaining capital
trade-offs

Areas of development
• Disclosure of the six capitals, trade-offs and the sustainability of the business model
could be enhanced.
• These entities could consider including the United Nations Sustainable Development
Goals to frame the outcomes achieved.
• Disclosure in respect of remuneration and risk management can be enhanced.
• Balance heavily swayed towards reporting on historical information, as opposed to
future outlook, for the organisations within this category.
The reports in this category generally provide very good overviews of their activities and
their operational structure. This enables readers to grasp a broad understanding of the
organisations and all their valuable efforts to create value. The stakeholder engagement
disclosure is generally captured in a concise manner and is often linked to other sections
of the reports through smart connectivity elements such as icons and cross referencing.
The performance disclosure is also a positive component of these reports and it is often
measurable and linked to the strategy. A further bonus is that reports which were published
in the midst of the pandemic have contextualized the impact of COVID-19 to a certain
degree.
The reports in this category also tend to exude an aura of transparency about their
operations and performance because they provide narrative which is generally very well
balanced. The narrative in some areas can also be further expanded to be more complete.
Areas which the reports could have covered more meaningfully are remuneration disclosure
and climate change related elements. There are still some reports in this category that
did not clearly outline the six capitals nor the inputs, activities, outputs, and outcomes.
The risk management processes are not always articulately covered and it is often hard
to understand the methodologies that are implemented in order to identify, determine the
likelihood and impact of each risk, and thereby rank the risks.

PwC
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5 Methodology
Process
Organisations can enter their latest integrated report in one
of the nine categories:
• JSE Top 40
• Mid Cap
• Small Cap
• Fledgling/AltX
• State Owned Entities (SOEs)
• Regional Organisations

The independent judges submit the completed surveys
to the convener of judges, PwC, for consideration.
The convener of judges, in discussion with the judges and
based on the scores achieved on the survey, identifies an
overall winner per category and a merit award winner and
collates comments from the judges for the judges’ report.
The convenor of judges’ summary findings are contained
in this report. Each of the entrants also receive detailed,
personalised feedback from the two judges responsible for
adjudicating their category.

Judging criteria

• Public Sector Entities

The survey is underpinned by the <IR> Framework and is
broken down into three areas:

• Unlisted Organisations

• Guiding principles

• NGO/NPO

• Content elements; and

The JSE listed companies’ allocation to the category
is determined by the respective company’s market
capitalisation on the JSE in September of the year in which
the awards are adjudicated. The allocation of entrants into
categories ensures that each organisation’s integrated
report is scored against those of its peers.

• Fundamental concepts.

A change to the methodology in the current year was
that all of the Top 40 companies were adjudicated by
our independent judges as part of the non-monetary
sponsorship by PwC to CGISA. As a result of COVID-19
and related delays in reporting, there were not sufficient
Public Sector Entrants to warrant an award for the specific
category.

PwC

Additional aspects considered by the judging criteria
include: clear presentation of business model, actions
taken by the governing body and governance over key
management remuneration, discussion of drivers of
performance and how the organisation’s governance
structure supports its ability to create value, as well as
overall integration of all these elements.

The judges’ assessments cover a number of areas such as
overall presentation of the integrated report, organisational
overview and external environment and its impact on
strategy, disclosure of short- medium- and long-term
strategy and resource allocation, disclosure of performance
against strategic objectives, discussion of stakeholder
engagement and the impact of risks and opportunities.
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6 Judging panel
Prof John Ford

Claude Kamangirira

Sabrina Paxton

Garth Barnes

Corli le Roux

Loshni Naidoo

Associate Professor, Gordon Institute of Business Science
BCom, MCom, CA (SA)
Technical Adviser, CGISA
LLB, LLM
Independent specialist: Sustainability; governance;
reporting
LL.B, ICMQ (International Capital Markets Qualification)

Prof Warren Maroun

Assistant Company Secretary at Metair Investments Limited
BSocSc, PGDIR, ACG, MBA
Senior Lecturer, University of Johannesburg
BCom, MCom, CA (SA)

Convenor of Judges

(CGISA) is the formal professional institute for the
enabling of corporate governance and company
secretaryship as well as the expert commentator and
thought leader in Southern Africa on governance
matters. CGISA is the professional qualifying body
for chartered secretaries and chartered governance
professionals, offering an international qualification
recognised in more than 80 countries. The career-long
programme comprises attainment of the professional
qualification and continuing professional development
(CPD), which ensures that members remain on the
cutting edge of developments. CGISA represents
Botswana, Lesotho, Namibia, South Africa and
Eswatini.

For more information on the awards: https://
www.chartsec.co.za/index.php?option=com_
content&view=article&id=728&Itemid=889

Project Director, SAICA
BSc Eng, Bcom, MBA
The Chartered Governance Institute of Southern Africa

Professor, Wits School of Accountancy
MCom, CA(SA), PhD

Dr Nimrod Mbele

Managing Director, Knowledge Anchors Group
PhD Corporate Governance

At PwC, our purpose is to build trust in society and
solve important problems. We’re a network of firms
in 155 countries with over 284,000 people who are
committed to delivering quality in assurance, advisory
and tax services. Our clients often tell us that what they
value most is our strong global network, which allows
us to collaborate across the world and bring knowledge
and expertise from one country to the next. PwC offices
across the continent operate as a single, unified PwC
Africa Region.

Yvette Lange

Adjunct Professor, Wits School of Accountancy
MPhil; CA(SA); CIA;CCSA

Zubair Wadee

Director, With Nova and Member International Integrated
Reporting Committee (IIRC) Framework Panel
BCom, BAcc, CA(SA), CGMA

PwC Integrated Report 2020: https://www.pwc.co.za/
en/press-room/pwc-integrated-report-2020.html

Dr René de Klerk

Independent Academic Consultant
BCom, LLB, LLM and PhD

PwC

Website: https://www.pwc.co.za/
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7 Convenor of Judges
Jayne Mammat, FCA
Partner/Director, PwC

Ronel Fourie, PGDIR, MCom, CA(SA), ACMA
Associate Director, PwC

Shreeya Jugnandan, MCom, CA(SA)
Manager, PwC
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