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INSIGHTS

CGISA/JSE INTEGRATED
REPORTING AWARDS 2021
Sponsored content

‘Excellent integration’
propels PGM miner
to awards top spot

•

compiling the report is
connectivity and consistency of
information and storyline,
which is why, she says, she
ensures she is the central point
for all input into the report. “The
integrated report needs to be
owned by executives, top
management and the board and
is not something that can be
wholly delegated or
outsourced,” she maintains.
Overall, this year’s reports
compared favourably to
previous years, says Sadie.

Royal Bafokeng Platinum named overall winner, writes Lynette Dicey

R

oyal Bafokeng
Platinum is this
year’s overall
winner of the
Chartered
Governance Institute of
Southern Africa (CGISA)/JSE
Integrated Reporting Awards
which were announced earlier
this month at a virtual
ceremony.
The judges commented that
almost everything expected
from an integrated report can be
found in Royal Bafokeng
Platinum’s report, with
excellent integration throughout
the document.
“Overall, it articulates the
business models, strategies,
capitals, key performance
indicators, outcomes, risk
mitigation and opportunities in
various geographical locations
in which it operates, with
organisational performance

Stephen Sadie … positive bias.
including indicators outlined in
each of the capitals,” says
Stephen Sadie, CGISA CEO.
“Material issues are
described in great detail and are
integrated with the capitals and
the Sustainable Development
Goals while the report provides

insight into the nature and
quality of the organisation’s
relationship with its key
stakeholders. In addition, it
provides insight into the risks
associated with each
stakeholder as well as the
issues the board grapples
with, including the latter’s skills
and experience.”
The winner of the Top 40
category is Nedbank Group,
while the Mid Cap winner is
Redefine Properties.
Attacq and Pan African
Resources were joint winners in
the Small Cap category.
In the Fledgling/AltX
category, Sea Harvest took top
honours, while Airports
Company South Africa won the
state-owned company category.
The Institute of Directors
South Africa (IoDSA) was the
winner of the NPO/NGO
category while Safaricom won

the Regional category.
“As one might expect, the
reports have placed a lot of
focus on the Covid-19 pandemic
and its impact on the local and
global economy,” says Sadie.
“This year, reporters focused on
the consequences of Covid-19
for performance and outlook, as
well as providing information
on actions taken to respond to
the pandemic.”
Few of the integrated reports,
he says, create the impression
that Covid-19 has totally
derailed the company. “There is
still a strong focus on execution
of strategy, although shifts in
strategy have been necessary in
some cases.”
Most reports, he revealed,
had content biased towards
positive results even while
acknowledging a challenging
year. “Post Covid-19 the positive
bias could perhaps indicate a
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need for companies to
demonstrate a sentiment that
they can be resilient and
recover. In a positive light, more
reporters have started to
demonstrate an integration of
environmental, social and
governance (ESG) factors into
their strategy. Covid-19
potentially paved the way for
this integration.”
In the Top 40 category
judges noted that the combined
assurance model is not being
explained in detail and users still
know little about the formal
steps taken to ensure reliable
reporting. At the same time
financials are often still
excluded from the reports.
In the Mid Cap category
judges said reporters need to
consider making more use of
integration. Proper integration,
they added, means discussing
things such as the company’s
strategic pillars at the hand of

the capitals and the SDGs, for
example.
Report lengths were
mentioned in relation to many
categories by the judges who
advised reporters to focus on
the conciseness of reports.
“Integrated reporting
preparers need to go back to the

Parmi Natesan … central point.

purpose of the integrated report
— to inform stakeholders. Failing
in that makes the integrated
report, and all the effort that
goes into it, obsolete,” they said.
The judges also noted entries
need to work on better
articulating value creation that is
nonfinancial in nature.
Parmi Natesan, CEO of the
IoDSA, says its reports have
evolved significantly since they
were first introduced in 2014.
“We’ve built on the integrated
reporting concepts slowly over
the years and then took a big
leap forward in 2020 when we
decided to start the report from
a blank page rather than roll
through previous versions.”
That decision, she says, has
been a game changer as it
ensured the organisation
reported from scratch each
year in line with the
framework’s requirements.
The biggest challenges in

2021 WINNERS

Overall winner: Royal
Bafokeng Platinum
Top 40 Winner: Nedbank
Group
Top 40 Merit: Vodacom Group
Mid Cap Winner: Redefine
Properties
Mid Cap Merit: Kumba Iron Ore
Small Cap Winner (tie): Attacq
and Pan African Resources
Fledgling/AltX Winner: Sea
Harvest Group
Fledgling/AltX Merit: Sasfin
Holdings
State-owned Company Winner:
Airports Company SA
State-owned Company Merit:
Development Bank of
Southern Africa
Pubic Sector Merit: Gautrain
Management Agency
Unlisted Company Merit:
Fidelity Services Group
NPO/NGO Winner: Institute of
Directors South Africa
NPO/NGO Merit: South African
National Blood Service
Regional Winner: Safaricom
Regional Merit: Stanbic Kenya

Trends in companies’
reporting methods
The judges of the CGISA/JSE
Integrated Reporting Awards
noted four main trends around
integrated reporting this year.
These trends are focused on
integrated thinking; concise and
meaningful reporting; the
Covid-19 pandemic; and ESG.
Integrated reporting is a
holistic perspective on an
organisation’s ability to create,
preserve or erode value for
stakeholders. Although local
organisations have been
preparing integrated reports for
some time, it is not always
evident that integrated thinking
is at the heart of the
organisation or whether a
narrow financial focus is
followed in strategic decision
making. Many reports, said the
judges, are not fully integrated
with matters such as ESG, for
example, being reported on as a
separate strategy.
The judges conceded that
while integrated thinking is not
easily measured, it can be
evidenced by the consistent and
integrated way all
communications about an
organisation are made,
including in the integrated
report. They describe integrated
thinking as the active
consideration by an
organisation of the relationships
between various operating and
functional units and the capitals
it uses or affects, adding that
integrated thinking leads to
integrated decision-making and
actions that consider the
creation, preservation or
erosion of value over the short,
medium and long term.
The report adds that the test
for integrated thinking is
whether the organisation’s
holistic strategy and business
model speaks to the way in
which it responds to the
external environment it
operates in and is underpinned
by its values and purpose. Done
well, integrated thinking should
fuel an iterative cycle of
improvements to existing
integrated reporting processes.
With the average length of
the Top 40 integrated reports
coming in at 154 pages it is
perhaps not surprising that
concise and meaningful
reporting was the second trend
picked up by this year’s judges.
Although reports continue to
grow in length they are not
adding significant value to the
reader. Common weaknesses
within integrated reports

include vague or incomplete
narratives explaining how the
organisation creates, preserves
or erodes value, as well as
reporting without being
anchored with a sense of
materiality.
The judges warned,
however, that conciseness
should not be confused with
compliance and that all 19
requirements laid out within the
IR Framework should be
included. They added that
eliminating jargon and simply
writing in plain language will go
a long way to cutting through
the clutter of reporting.
In response to the growing
length of integrated reports, the
Integrated Reporting Committee
of SA has produced guidance
toward delivering meaningful
and concise integrated reports.

WITH THE AVERAGE
LENGTH OF THE
INTEGRATED REPORTS
COMING IN AT 154
PAGES … CONCISE
AND MEANINGFUL
REPORTING WAS THE
SECOND TREND
A lack of materiality, said the
judges, can lead to reports that
are onerously lengthy or
incomplete. Organisations
should therefore be using
materiality as a central anchor
to guide the nature and content
that is presented within the
integrated report.
The third trend is the Covid19 pandemic. The majority of
companies in the JSE Top 40
acknowledged the impact of
Covid-19 on strategy and on
governance activities in their
integrated reports. However,
the focus of this disclosure was
almost short term and
backward looking.
“It remains critical that an
organisation provides context to
the impact of the pandemic on
its strategy and business model,
or reasons why it was not
impacted,” said the judges.
The fourth trend is around
ESG. Companies are
increasingly under pressure to
deliver benefits to society or at
least to limit their detrimental
impacts. A total of 79% of
investors and analysts believe
that how a company manages
ESG risks and opportunities is a

significant factor in investors’
decision making while 82% of
global investors want
companies to embed ESG
directly into their corporate
strategy.
Conceding that the ESG
landscape is complex, the
judges encouraged
organisations to focus on the
board level view when
discussing ESG matters, while
providing fair, balanced and
understandable information.
“ESG should ideally be
integrated into all of the content
elements rather than being a
separate part of the report and
should clearly indicate
commitment and target
timelines,” they said.
As ESG matters become
increasingly central to the
decision-making of
organisations, the judges
emphasised sustainability needs
to meet the needs of the present
without compromising the
ability of future generations to
meet their own needs.
The judges’ report stressed
integrated reporting of the
future should consider the
integration of the organisation’s
holistic elements to report on
how the business creates value,
in addition to clearly articulating
its outcomes.
“Perhaps this deficiency,”
said the judges’ report,
“originates from a lack of
integrated thinking. When an
organisation aligns in value,
purpose and innovation — and
ESG is genuinely integrated into
the strategic heart of the
business — the reporting of the
integrated outcomes might just
come naturally to the preparer.”
Many of the changes
happening in the integrated
reporting space are due, in no
small measure, to Professor
Mervyn King, says Stephen
Sadie, CEO of CGISA.
“As an institution we are
grateful to King for the sterling
role he has played in promoting
integrated reporting both in SA
and around the world.”

IT REMAINS CRITICAL
THAT AN
ORGANISATION
PROVIDES CONTEXT
TO THE IMPACT OF
THE PANDEMIC ON ITS
STRATEGY AND
BUSINESS MODEL

