7

BusinessDay www.businessday.co.za Wednesday 28 November 2018

INSIGHTS: CSSA/JSE INTEGRATED REPORTING AWARDS
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modern company secretary must give guidance to
•theTheboard
on its duties, responsibilities and powers

T

he JSE has issued
draft policy
regulations which
include compulsory
training for company
secretaries. The question is
whether this will add to the
profession of the chartered
secretary, according to Prof
Mervyn King, internationally
recognised expert on integrated
reporting and corporate
governance and chairman
emeritus of the International
Integrated Reporting Council,
the King Committee and
chairman of the Integrated
Reporting Committee of SA.
“The company secretary is
the pivot around which the
company revolves. This was the
language used by the House of
Lords decades ago in regard to
the Institute of Chartered
Secretaries and Administrators
(Icsa) in the UK,” said King,
presenting the keynote address
at the 2018 CSSA/JSE

Integrated Reporting Awards.
“The common law
requirements of the duties of a
company secretary have now
been statutorily laid out in
section 88 of our new
Companies Act. It provides,

SUCCESS IT IS
DEFINED AS WHETHER
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VALUE CREATION
BUSINESS MODEL IN
A SUSTAINABLE
MANNER
inter alia, that collectively and
individually the company
secretary must give guidance to
the board on its duties,
responsibilities and powers. The
company secretary is aware of
the duties of directors which
have now also been set out in

the new Companies Act, namely
the duties of good faith, care,
skill and diligence.
“These duties must be seen
in the context that a company
with limited liability is an
incapacitated, inanimate
artificial person that has no
heart, mind, soul or conscience
of its own.
“Whether a company is seen
to be a conscious one and a
good corporate citizen depends
on whether the tone at the top
consists of conscious leaders. A
lot will depend on the company
secretary’s advice to the
directors collectively and
individually that as the company
has no conscience, its
conscience has to be found in
how the leaders steer the
company.”
King said the 20th century
was a century of unsustainable
development. This happened
because of the shareholder
centric governance model,

which dictated that the board
should act in the best interests
of shareholders, putting the
primacy of the shareholders
above other stakeholders and
overlooking the basic premise
that directors owe their duty to
the incapacitated company.
“Research showed that at the
end of the 20th century into the
21st century 80% of the market
cap of some of the world’s great
companies consisted of
intangible assets, which were
not additives in the balance
sheet of the company in
accordance with financial
reporting standards.
“This occurred because it
was scientifically established by
the end of the 20th century that

the planet had reached
ecological overshoot, meaning
that companies both public and
private and, to a lesser extent
individuals, had used natural
assets faster than nature was
regenerating them.
“Clearly, this was not a
sustainable way of carrying on
business. Consequently
frameworks were developed to
enable boards to report on these
intangible assets which
included the reputation of the
company, its value creation
process in a sustainable
manner, the legitimacy of its
operations, the effectiveness of
controls and whether it
exhibited an ethical culture with
effective leadership.

“The 21st century is one of
resource constraints,
technological advances and
intangible assets being worth
more than the tangible ones.
Environmental, social and
governance issues have
become critical in developing a
company’s business model.
“How the company makes
its money has become an
important issue for investors
and other stakeholders because
how it does results in the
positive or negative impact on
the six capitals in the integrated
reporting framework of the
International Integrated
Reporting Council, namely
financial, human, intellectual,
manufactured, natural and

social,” said King.
He said that the consequence
of companies operating in a
resource constrained world,
with increasing population and
consequent increased demand
for product, is that companies
cannot carry on business as
usual. According to King,
company secretaries have to
guide directors collectively and
individually about their duty of
care to the company, which has
changed because the successful
company has been redefined.
Success is no longer defined on
the three criteria of increased
profit, increased share price and
increased dividends. It is
defined as whether the
company has a value creation
business model in a sustainable
manner. “In other words, the
corporate leadership of the
company has a conscience that

drives them to ensure that the
business model does not
prejudice the ability of those
who come after those leaders to
sustain themselves.
Consequently the guidance by
the company secretary has
changed,” said King.
He questioned whether the
company secretary needs the
compulsory training in the draft
regulations of the JSE.
“Chartered secretaries, being
members of CSSA and CSSA
being a member of the Icsa, do
not need such training.
“CSSA is updated by being
represented on the King
Committee on Corporate
Governance. Further, the CEO
of Icsa is a member of the IIRC
Council. In consequence
members are informed about
developments in governance
and in corporate reporting.”

Winners use judges’ feedback to benchmark their efforts
Business Day asked winners
of the Chartered Secretaries
Southern Africa (CSSA)/ Johannesburg Stock Exchange (JSE)
Integrated Reporting Awards
what the value of the awards
process is to their organisation.
The following are their answers:
Prof Stan du Plessis, chief
operating officer at Stellenbosch University, says although
Stellenbosch University has regularly entered its report for
annual report competitions
before, especially within the
higher education sector, and has
won a number of awards, the
CSSA/JSE Integrated Reporting
Awards is the first truly integrated reporting competition for
which the university entered its
annual integrated report 2017.
“This edition is our third integrated report. The acknowledgement of the quality of our
report by a professional body
with such a formidable track
record of reporting awards is
truly gratifying, and an assurance that we are on the right
track with our reporting process. The recognition and award
will inspire us to consistently
improve as we continue on our
integrated reporting journey.”

David Pfaff, chief operating
officer at Truworths International, says the awards are of
great value to Truworths.
“They enhance our reputation for good governance as
regards financial reporting, and
provide an independent benchmark of Truworths’ reporting
standards against other JSE-listed companies.
“As these awards are
endorsed by two highly regarded institutions — the JSE and the
CSSA — and independently
judged by industry experts, they
enhance Truworths’ credibility
for providing balanced, transparent and relevant reporting to
the investor community.”
Leon Kok, financial director
at Redefine Properties, says the
company is committed to creating sustained value for all its
stakeholders.
“It’s not just something we
say. It’s how we run our business. A critical part of delivering
on this mission is ensuring we
engage meaningfully and transparently with our stakeholders.
And in this process, our integrated report is vital.
“The awards offer us an
opportunity to benchmark our

progress in this regard, offering
peer-to-peer comparison and
providing feedback on areas
where we can improve in our
continued pursuit of excellence.
“We are delighted to have
been recognised as meeting and
exceeding the high standards set
by our peers and are further
encouraged to continuously
challenge ourselves to improve
our communication and reporting to meet the needs of all our
stakeholders.”
Nick Jackson, MD at Royal
Swaziland Sugar Corporation,
says the awards are something
the firm looks forward to from
the beginning of its annual integrated reporting process.
“In a way, the awards
encourage us to improve our
use of the established guidelines
of integrated reporting, so that
we can maximise our chances
to win and be recognised for
good reporting. The awards,
whenever we win, are an excellent platform to remind our
stakeholders that we are a
socially responsible company
and this helps us show good
reporting is high on our agenda.”
Irene van Schalkwyk, company secretary at the Western
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Province Blood Transfusion
Service, says it is good to know
that the organisation is in line
with best practice, especially as
this was the first year WPBTS
entered the awards and the second year it has implemented
integrated reporting. “We look
forward to applying the valuable
feedback received from the
judges to improve our 2019
report.”
Derek de la Harpe, commercial director at Wilderness
Holdings, says the awards give
the organisation the opportunity
to appraise its report against
international best practice and to
continue pioneering reporting
standards in its industry.
“As Africa’s leading sustainable ecotourism company, our
report demonstrates the degree
to which sustainability is woven
into the daily fabric and philosophy of our business, and we
hope it encourages other ecooperators to do the same.
“By successfully integrating
our financial and 4Cs (commerce, community, culture and
conservation)
sustainability
framework into one coherent
report, Wilderness Holdings has
demonstrated that each aspect

of our business is as important
as the others.
“We have to do well to effect
change, but we have also
demonstrated that, by making a
difference, we can create value
for our shareholders while positively contributing to our sustainable development goals.”
Hannes Boonzaaier, group
chief financial officer at Afrocentric Health, says the
CSSA/JSE Integrated Reporting
Awards provides the company
with an opportunity to use the
judges’ feedback to identify
strengths and gaps in its corporate reporting.
“We aim to improve our integrated reporting processes to
address the gaps. Furthermore,
we are able to use the platform
to benchmark ourselves against
our peers, particularly where
there are examples of excellent
reporting.
“Our integrated report has
drastically improved since we
began implementing the IR
framework and this is evident
through the merit award we
received for our 2018 integrated
report. We hope to improve our
integrated report in future and
appreciate the value the awards

have given our company.”
Marlize Horn, group executive: brand & corporate affairs
at
Capricorn
Investment
Group, says the company
reports in line with global integrated reporting standards, not
because it feels obliged to but
because it believes in sharing
information and communicating
with its shareholders and stakeholders in a transparent way.
“We are committed to good
corporate governance and the
awards give us an opportunity to
benchmark our report against
other top companies. The
awards also give our shareholders comfort that our reporting is
seen as best practice and in line
with global standards, which
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contributes to building a positive
reputation for our group.”
Chris Wilson, pro bono
company secretary at the
National Sea Rescue Institute,
says sound corporate governance is an integrated pillar of
the NSRI and the Integrated
Reporting Awards confirm that
its reporting process is an industry leader for a nonprofit company.
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